Looking for customized solutions
for your transportation challenges?

Get started today

Gain expert advice tailored to
your district. Contact OSBA
Transportation Services today
at (800) 589-OSBA or
schoolbus@ohioschoolboards.org
to create a customized plan to
keep your district transportation
operations compliant and
running smoothly.

Ohio School Boards
Association

8050 North High Street, Suite 100
Columbus, Ohio 43235

www.ohioschoolboards.org

OSBA Transportation Consulting
Services can guide you to success

From concept to delivery, OSBA has the expertise, resources, experience and creativity
to analyze and determine best practices to enhance transportation safety and efficiency in
your district. These services can be tailored to meet your district's needs to strengthen your

transportation program.
Consulting services available:

Routing studies

*+ Logistical options

+ Estimate the cost of each plan

*  Analyze the number of buses needed

Department operational review

* Analyze district practices

+  Verifiy department compliance and
driver qualifications

+  Assist with best practice implementation

District cost analysis
*  Line-by-line cost examination
*  Peer district comparison

Local district comparison

*  Enhanced training

+ Information for school bus driver in-service
« Administrative in-service sessions

Transportation handbook
*  Driver template
+  Emergency procedures

Fleet management assistance

+  Condition review and maintenance
effectiveness

*  School bus purchase planning

*  Bus purchasing assistance for bidding



