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IN THIS SESSION...

In this session, you will
learn practical strategies
to move beyond state test
scores to discover
meaningful and impactful
local data that can be
uvtilized to set goals,
measure progress, and
celebrate your individual

story of success with your shorturl.at/mwxQ1
community. Handout

AvoIpING THE DATA TrRAP

Avoid gathering data for the sake of
gathering data - rather define a purpose

for data that is aligned to the vision,
mission, & goals of your school district



https://docs.google.com/document/d/1RHk0RaXSVU8U5roV_11TJ-joDwRmiJX6mBgTsr0NYOM/edit?usp=sharing

Tue WHY oF Our ScrooL DisTrICT

DESTINATION Mission
Strongsville City Schools will be a Ensure in
-adistrict school and in life
of that i
embodies the educational Hire and develop a
priorities of our students and .
. Provide
community.

for students and staff

Foster a positive working
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Tue WHY oF Our ScHoot DisTrICT

Our Core BeLIEFS - WE BELIEVE IN:
« Shared leadership and collaborative problem-solving
o Data-based decisions and evidence-based practices

« An approach to teaching and learning that is engaging, exciting and
fun for students

e All students accessing innovative, high quality instruction in all |

classrooms \

* Meeting the individualized learning needs of our students
o Theability of all students to grow and achieve



http://www.youtube.com/watch?v=u4ZoJKF_VuA&t=105
http://www.youtube.com/watch?v=u4ZoJKF_VuA&t=105

The WHY oF Our SchooL DisTrICT
ACADEMC ACHIEVEMENT AND GROWTH FNANCIAL PRUDENCE CoHHUNITY ENGAGEMENT
Engage learnersin Ensure sound financial Actively partner and
rigorous curriculum and momt. practices while communicate with
quality instruction that will maintaining high- our parents and
maximize the quality educational residents to
5 achievement and growth experiences for all strengthen school-
across all academic areas students through the community bonds.
and enable all students to alignment of district
graduate from high school resources to district
prepared for success in initiatives and
college, career, and investments.
military. H =
Y 3 ‘

SeTTING YourR WHY PrIoRITIES >

Giving context to your WHY that will lead
to organizational clarity and coherence




SeTTING Our WHY PrIoRITIES - BOARD OF EDUCATION

ACADEMC ACHIEVEMENT AND GROWTH FNANCIAL PRUDENCE CoHHUNITY ENGAGEMENT
Science of Reading Renewal Levy

Elementary Facilities

SETTING OUR WHY PRIORITIES = SUPERINTENDENT / ADMIN

ACADEHIC ACHIEVEMENT AND GROWTH
Science of Reading

Content Standards /
Learning Framework

Response fo Infervention
PBIS / SEL

Leadership Development,
Coaching, & Accountability
Organizational Culture

Tech Integration /
MakerSpace

SETTING OUR WHY PRIORITIES - SUPERINTENDENT / ADMIN

ACADEMIC ACHIEVEMENT AND GROWTH FinANCIAL PRUDENCE CoHHUNITY ENGAGEHENT
Science of Reading Renewal Levy Elementary Facilities
Content Standards / Records Digitization DEI Strategic Planning

Learning Framework

Financial dship&  Alumni
Response to Intervention Reporting Business / Community
PBIS / SEL Food Services Partnerships

Leadership Development,
Coaching, & Accountability

Organizational Culture

Tech Integration /
MakerSpace




AuGNING oUR WHAT T0 our WHY

Gathering purposeful data on our

desired outcomes o determine progress
and impact towards our WHY

) Your Current Data Dialogue Action Steps Your Desired Da
Audience " o . .

Your Current Data Story Action Steps.

Andicnce Where arewenow - mescaging?




Audience

Your DesIRed DATA STorY
Unpacking Some Data
Considerations & Options
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PROFESSIONAL GOALS FOR THE YEAR
are your tw professional goals for the upcoming year? Designate whether it
<  for each goal. Your WHY, HOW and WHAT may evolve as the

Based on your twelve month outlook, wha
pesformance goal as well s linking
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POSITIONING FOR SUCCESS

What are peedictable obatackes you may tac

workisg tewards your

projects. i

ONTH OUTLOOK

TWELVE MONTH OUTLOOK

ESSER Position Goals
School Year:

for the upeoming school year
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comsmctine ot 0 W party companses

In Septernber of 2019, cur Datrict
taunched an cnine purchasing platorm
for diatrict venders. This platform has
geseraed a savings of $4300 sice ts
icxpton

05  mernber of the Great Lakes Gouncd of
Govermmants Corsortum made us ol kel schoct
asncn

Tds consortiom helps our DISHIH save on heatty
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it st rates with s ance castes

Snce jcareng the conecrtuam in Ay
o4 2013, Strongevile City Schoots has
arved mare than 260,000 anvsty

The enplementatson of an investment strategy has led to

ncreased intereat earmings

FY16:
FY?20:

$37,333
$722,842 AR
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Your Current Data Dialogue

Audience

Action Steps

What il take

there? Where o we want

Your Desired Data Dialogue

Your Current Data Story

[T —

Audience

Action Steps
Whatwit ke g

Your Desired Data Story

there? [ ——

‘What does this
look like and
sound like when

‘What are the
desired outcomes?

‘What will be the ‘What will be the

evidence you can
see and hear?

evidence of
impact?




‘What does this look:

o? Area of like and sound like ‘What are the desired Mm;w‘:.b;;h:u ‘What will be the
Focus when effectively outcomes? o evidence of impact?
implemented? and hear?

Stace / Disrict resources inthe | Teachers are able to break | |
binders or online (e.g, model | down  stndards o
curriculum, testing blueprincs, | e
extended standards) are el

Standards | - da tobuild

1 plans accurately denote | Actoss the grade level/TBT/
deconserucred seandards and | deparement,  scudent vor
0| student experiences that align | demonstrates growth and / or
o theintent and compleity of ainm

ulum

eferenced and equ citted | the standards, and scafolding
Breakdown | assessments and design lesons. | - instruction, activites and | 14p: ae routinely reviewed to Tntentionally
assessment aligned to the | refict what students will do to . :

» y -+ match

of the standards and

EnTrUsTING THE HOW TO THosE You HIRED:

When you collectively define the WHY and WHAT
of your work, you give the people you have hired
a system of autonomy + accountability to set a
path for the HOW - the strategies, processes,
and practices we implement that are aligned to
to our WHY and lead to our WHAT




Current Data Dialogue Action Steps Your Desired Data Dialogue

Audience

Your Current Data Story Action Steps
hat

Audience

SHARING OUR DATA STORY

Opportunities to Share and
Celebrate Your District’s Data Story
with Parents, the Community,

& Key Stakeholders

f Yf/ FINANCIAL PRUDENCE
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Grades K - 5 SOLO Program
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) Your Current Data Dialogue Action Steps Your Desired Data Dialogue
e [ —— ing? What Where

Audience | YoUF Current Data Story

IpEAS INTO AcTION

One Takeaway, Two Insights, &
Three Ideas to Move Our
Session Ideas Into Action

THANKS FOR ENGAGING IN THIS SESSION!

cryba@scsmustangs.org

U @strongsvillecs

n facebook.com/strongsvillecs
2N




