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Student and School Safety 
Through PBIS

OSBA School Security and Safety Solutions Summit
September 12, 2018

Scott Barber, Transition Bridge Coordinator for Berea City Schools
Jeff Grosse, Assistant Superintendent for Berea City Schools

Sabrina Scott, Health and Wellness Director for Canton City Schools (prior, Pupil Services for Berea)

Safety Through PBIS

We are glad you are here! 

Goals for today

● Review district systemic approach for addressing safety (Berea, Canton)
○ Professional development 

○ Intervention for students

○ District and agency collaboration

● Discussion among participants and presenters

● Individual Q & A
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Safety Through PBIS

Safety Summit Learning Track:  Mental health-prevention

Bottom line:  All three tracks through PBIS and collaboration

● Mental health-prevention
● Safety and security
● Community agency collaboration

Safety Through PBIS

Canton City School District

Beginning 2018-19 School Year

● New Office of Health and Wellness
● New programs and personnel:  

○ You’re Expected to Succeed (YES) Classrooms--Teacher coach and teacher assistant
○ Deans of students
○ Social-Emotional Learning curriculum
○ Restorative Practices--all staff, all buildings, all classrooms

● PD in Restorative Practices, Trauma and Resiliency, Signs Of Suicide (SOS)
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Safety Through PBIS

Canton City School District

Prior to 2018-19 and continuuing...

● Student Success 
○ Plan (Academic, Behavioral); Student Success coaches

● Comprehensive System of Learning Supports
○ Care Team:  Tiers 1, 2, and 3 (including Behavioral Health)

● Positive Behavioral Interventions and Supports (PBIS)
○ District--team, procedures
○ Building--team, state-award winners (bronze, silver)
○ Tiered Fidelity Inventory (TFI)--data, documentation

Safety Through PBIS
Berea City School District

● Positive Behavioral Interventions and Supports (PBIS)
○ Professional development to all staff, tiered based upon needs

■ Youth Mental Health First Aid
■ Threat Assessment
■ Crisis Intervention
■ PBIS

○ Intervention for students--programs, services

○ District and agency collaboration
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Safety Through PBIS

Berea City School District

● Positive Behavioral Interventions and Supports (PBIS)
○ Professional development to all staff, tiered based upon needs

○ Intervention for students--programs, services
○ District and agency collaboration

Safety Through PBIS
Berea City School District

Interventions for Students

● Tier 1--Classroom Management Tool (for all teachers to implement); building 
PBIS teams with support from pupil services 

● Tier 2--Targeted research-based interventions (attendance intervention, 
mindfulness, study skills groups, etc.)

● Tier 3--Specially designed instruction (all students with special needs needing 
social-emotional/ behavioral intervention); sped coordinators

● Tier 4--Behavior Resource Rooms (with new position:  Mental Health/ 
Behavior Assistant); Staff (Behavior Coach, Social Worker, Home Instruction 
Coach)
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Safety Through PBIS
Berea City School District

● Positive Behavioral Interventions and Supports (PBIS)
○ Professional development to all staff, tiered based upon needs

○ Intervention for students--programs, services

○ District and agency collaboration

Safety Through PBIS
Berea City School District

● District and agency collaboration
○ Intra-district 
○ District-agency
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Safety Through PBIS
Berea City School District

● District and agency collaboration
○ Intra-district 

■ Central office to buildings:  district to building (PBIS tiers)

■ Department to department:  pupil services and assistant superintendent’s office 

(alternatives to discipline, threat assessment training)

● Principals--discipline data, alternatives to discipline

● Safety and Security Committee and Pupil Services

○ Threat Assessment training and procedures

○ Youth Mental Health First Aid--community (police departments, community)

Safety Through PBIS

Berea City School District

● District and agency collaboration
○ BCSD and Ohio Guidestone

■ Threat assessment teams and training
■ Crisis teams and training

■ PBIS--Tiers 3 & 4

○ Project AWARE
○ Transition Bridge--Cleveland Clinic

○ Day to Liv--First Ring Collaborative
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Safety Through PBIS
We are glad you were here! 

Goals for today

● Review district systemic approach for addressing safety (Berea, Canton)
○ Professional development 

○ Intervention for students

○ District and agency collaboration

● Discussion among participants and presenters

● Individual Q & A

Safety Through PBIS
Whether Berea or Canton or your district…

Bottom line:  

You can use the paradigm of PBIS (PD, intervention, district/ agency 
collaboration) to create a culture and environment of safety!
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Safety Through PBIS

“Darkness cannot drive out darkness; only 
light can do that. Hate cannot drive out hate; 
only love can do that. “ --Martin Luther King, Jr.

...We are here to answer any questions you may have...


