Ohio School Boards Association

Standards-Based Board of Education Self-Assessment

The Self-Assessment Process

STEP #1: The Board’s Role in Setting and Following District Goals (ideally summer)
Does your district have a solid set of broad district goals? This is a great time to review and/or reaffirm them. The board should plan to evaluate itself keeping these district goals in mind (as is the case with the superintendent, treasurer, other administrators and all staff). What role will the board have in supporting and building capacity for the district’s goals? Be as specific as possible with the tasks for which the board will take responsibility. Use the board standards as a guide in developing specific objectives.
STEP #2: Formative Monitoring and Assessment (fall and winter)
Review, as a team or individually, the benchmarks or indicators for meeting the standards and for completing your objectives. Make a discussion of the board’s role in its objectives as they relate to district goals an agenda item two or three times each year. Discuss your progress and your challenges so that expectations and monitoring may be adjusted. 
STEP #3: Summative Evaluation (spring)
Each board member should take the opportunity to reflect individually and complete the self-assessment tool prior to a full board discussion. Evidence should be provided to support opinion.

Hold a dialogue session to review these individual assessments. Discuss individual perspectives for each standard. Find the common ground. Where does the board agree improvement is needed? Where does the board agree progress has been made? How do we know? What evidence is there? Once some consensus has been reached, create a single summative evaluation representative of the board as a whole. 
STEP #4: Commitment to New Objectives and Reaffirmation of District Goals (summer)
Consider the objectives from the past year and how they should give rise to new ones this year. How did the board do in fulfilling its commitment from last summer? What will be different this year?

Create objectives that will lead to improvement in the identified areas in order to support district goals and positive board governance and development.
This is also a good time to discuss your board self-evaluation process. How can you communicate your progress to your communities? How has the process helped your board to stay focused on the big picture and on the district’s goals? How can this process work in tandem with the ones you use for your superintendent and treasurer evaluation? Are you, as a board, insisting that those evaluations be based on standards and on the district’s goals as well? This discussion will ensure top-to-bottom alignment.

*A NOTE ABOUT BOARD SELF-EVALUATION AND EXECUTIVE SESSION: There is no provision in the Ohio’s Open Meetings Law that allows the board to conduct a self-evaluation in executive session. Boards may go into executive session to discuss the evaluation of a superintendent, treasurer, or other staff member, but not itself.
Suggested Calendar for 

	Beginning of New Evaluation Year 
July - September

District goals

Board objectives

Superintendent and treasurer objectives

	Mid-Year Formative Evaluations 
October – March

Progress on board objectives

Progress on superintendent and treasurer objectives

Appropriate adjustments and monitoring

	End of Year Evaluation 
April - June

Summative board self-evaluation

Summative Superintendent and treasurer evaluation


District Goal-Setting and Evaluation

	Standards-based Board Self-Assessment

	Standard 1: Provide responsible school board governance.
	Exceeds
	Meets Standard
	Improvement Needed

	A. Conduct board and district business in a fair, respectful and responsible manner.
	
	
	

	B. Ensure the board is accountable and open to the public including seeking divergent perspectives in its decision-making process.
	
	
	

	C. Respect and advocate mutual understanding of the roles and responsibilities for board members and the superintendent.
	
	
	

	D. Adopt policies based on well-researched practices that emphasize a belief that all students can achieve at high levels and support continuous improvement of student achievement.
	
	
	

	E. Promote healthy relationships by communicating supportively, inspiring, motivating and empowering others and exercising influence in a positive manner.
	
	
	

	F. Work as an effective and collaborative team.
	
	
	

	Evidence - How do we know it is so?
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Standard 2: Set and communicate high expectations for student learning with clear goals and objectives.
	Exceeds
	Meets Standard
	Improvement Needed

	A. Articulate the conviction that all students can learn and the belief that student learning can improve regardless of existing circumstances or resources.
	
	
	

	B. Lead the development, articulation and stewardship of a vision of learning that is shared and supported by the district and community.
	
	
	

	C. Adopt a collaboratively developed district plan focused on learning and achievement outcomes for all students.
	
	
	

	D. Ensure non-negotiable goals for student achievement are established and aligned to the district’s plan.
	
	
	

	Evidence - How do we know it is so?
	
	
	

	
	
	
	

	
	
	
	


	Standard 3: Create conditions district-wide for student and staff success.
	Exceeds
	Meets Standard
	Improvement Needed

	A. Provide for the safety and security of all students and staff.
	
	
	

	B. Employ and support quality teachers, administrators and other staff and provide for their professional development.
	
	
	

	C. Provide for learning essentials, including rigorous curriculum, technology and high-quality facilities.
	
	
	

	D. Ensure management of the organization, operations, and resources for an efficient and effective learning environment.
	
	
	

	E. Adopt and monitor an annual budget that allocates resources based on the district’s vision, goals and priorities for student learning.
	
	
	

	Evidence - How do we know it is so?

	
	
	

	
	
	
	

	Standard 4: Hold school district accountable for meeting student learning expectations.
	Exceeds
	Meets Standard
	Improvement Needed

	A. Commit to continuous improvement in student achievement at each school and throughout the district.
	
	
	

	B. Evaluate the superintendent and treasurer on clear and focused expectations.
	
	
	

	C. Measure student academic progress and needs based on valid and reliable assessments.
	
	
	

	Evidence - How do we know it is so?
	
	
	

	
	
	
	

	
	
	
	

	Standard 5: Engage local community and represent the values and expectations they hold for their schools. 
	Exceeds
	Meets Standard
	Improvement Needed

	A. Collaborate with families and community members, responding to diverse interests and needs, and mobilizing community resources.
	
	
	

	B. Ensure school board and district transparency through a process that is open and accountable.
	
	
	

	C. Ensure district information and decisions are communicated communitywide.
	
	
	

	D. Solicit input from staff and a wide spectrum of the community so that a diverse range of interests and perspectives on issues is considered.
	
	
	

	Evidence - How do we know it is so?
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