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School Safety and Security is 

Job One . . .

For All of Us!

Who are we?

Sherry Crum, Principal, Licking Valley Intermediate

Scott Beery, Principal, Licking Valley Middle School

Wes Weaver, Principal, Licking Valley High School

David Hile, Superintendent
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Licking Valley Local Schools

❖ Rural district in eastern Licking County

❖ 2,100 students

❖ 128 teachers

❖ 40% free or reduced priced lunch 

❖ 1 elementary building divided into two schools, K-2 & 3-5, sharing gym and 

cafeteria

➢ We have a K-2 principal and Sherry is the 3-5 principal

➢ 900+ students in the facility

❖ 1 middle school with 500+ students

❖ 1 high school with 630 students

❖ We have 1 School Resource Officer

Licking Valley Local Schools

❖ Just about every family in our district owns guns and 
our students know how to use them.

❖ We don’t have school the first day of deer gun season 
because most people wouldn’t be there.
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Licking Valley Elementary

Licking Valley Middle School
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Licking Valley High School

Safety and Security is Job 1!

Our priorities at LV:

1. The safety of all comes first
2. Personnel Selection: Hire the 

best person every time for 
every position

3. Every adult helping every child 
learn and grow every day.
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Safety and Security is Job 1!

“We have to put our kids and our employees in the best 
possible position to survive a school shooting.”

When we got serious about school security

❖ November 2011 - Dept. of Homeland Security Presentation on Active 
Shooter Response at Denison University by Amy and Amanda Klinger

❖ Sandy Hook Shooting - December 14, 2012
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LV’s Approach to School Safety and 

Security

April 2012 - District vulnerability & intruder 

assessments - this establishes the baseline

May 2012 - Vulnerability & intruder assessment 

recommendations presented to Board with plan 

of action

June- Aug. 2012 - Vulnerability & intruder 

recommendations implemented

Sept. 2012 - Trained Admin Team in active 

shooter response techniques

Sept. 2012 - Trained 2nd & 3rd shift custodians 

in building safety & security

Dec. 2012 - Sandy Hook Shooting

Feb. 2013 - Trained entire district staff in active 

shooter response techniques

Feb. 2013 - Staff trained all students in active 

shooter response techniques

Feb. 2013 - Stakeholder meeting to discuss 

school security, our training, & new procedures 

for staff and students

April 2013 - Threat Assessment & Mitigation 

training for building Threat Assessment Teams

April 2013 - Student/Parent Reunification 

Training

May 2013 - Building Reunification Plans 

Completed
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LV’s Approach to School Safety and 

Security

June 2013 - Comprehensive Lockdown/Panic 

Alarm System installed in all school buildings

Aug. 2013 - EOP revised in collaboration with 

LE & FD

Oct. 2013 - EOP Board adopted and shared 

with LE and FD

Sept. 2014 - Gunshot Wound Management 

Training for all staff

Oct. 2014 - School bus emergency response 

training for all transportation personnel

Fall 2015 - Off-site school evacuation centers 

secured

Spring 2016 - Parent/student reunification 

drills conducted at off-site evac centers

Aug. 2016 - Re-trained entire staff in active 

shooter techniques (every 3 years)

Aug. 2017 - Initiated active shooter training for 

all new staff county-wide via LCSO

March 2018 - Modernized surveillance camera 

systems district wide

April 2018 - Installed secondary door locks on 

interior doors

Summer 2018 - Installed shatter resistant film 

on all first floor, exterior and entryway glass  

Our greatest challenge . . .
❖ Re-training the staff!

➢ We spent many years training our staff to lockdown and hide in their 
rooms.

➢ That was a very easy thing for them to do
■ they didn’t have a lot of responsibilities 
■ they didn’t have to do much thinking
■ they didn’t have to make many decisions

❖ Paradigm Shift
➢ We are now asking them to make decisions during an active shooter 

situation, when they’re really scared
■ Shelter in place?
■ Evacuate?

● Based on little information and changing variables

❖ We’re are also asking them to give up some control
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Comprehensive Panic/Lockdown System

Comprehensive Panic/Lockdown System
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Comprehensive Panic/Lockdown System

The most important thing we do . . . 

RELATIONSHIPS!

RELATIONSHIPS!

RELATIONSHIPS!

And it’s free!
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Letter to Community after Parkland . . . 

“We can train our staff and students in all of the latest best practices 
around school safety, and we have, and we can spend tens of thousands 
of dollars to install the latest, cutting-edge school security equipment, and 
we have, and we can do all of the necessary drills, and we do, and if we 
don’t have positive relationships and trust as a foundation for our school 

community, it can happen here.  RELATIONSHIPS. TRUST. VIGILANCE. 
COMMUNICATION.”

Sherry Crum, Principal, LVIS

➢ School Security at the 
Elementary Level

➢ Threat Assessment & 
Mitigation

➢ Drills
■ Debriefing
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Students

Education 

&

Drills

Trained to:
● Secure in place
● Barricade
● Flee
● Install door locks (Night Lock)
● Practice lunch and recess drills
● Monthly unannounced drills
● Never to open exterior doors for 

visitors

Staff

Education 

&

Drills

All Staff:
● Participate in extensive district 

provided training 
● Have full authority to put the 

building in Lockdown
● Know that they are First 

Responders
● Participate in monthly drills
● Know how to lock all doors and 

activate alarm from a cell phone
● Participate in scenario-based 

discussions
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Scenario-
Based Practice

Different types of 
situations are presented 
throughout the year in 
staff meetings.

Possible responses are 
discussed.

Parents

Education 

&

Drills

Parents know:
● Procedures for entering building 

and picking up child
● Must acquire a Visitor Badge to 

move about the building
● That we practice drills and how they  

will be informed of a real 
emergency.

● Parent Reunification information 
○ All receive invitation to 

participate in Reunification Drill
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Threat 

Assessment

❏ All staff have been trained 

to look for risk factors & 

complete referral

❏ TAT includes principal, 

asst. principal, counselor 

and teachers

❏ Others included as 

appropriate

❏ Caution:  All information is 

confidential and should  

not be used to profile 

students

Drills
❏ Two announced 

drills at beginning of 
the year

❏ Unannounced 
monthly drills

❏ Drills during lunch 
and recess

❏ Reunification Drill 

Debrief
❏ Teachers debrief with 

students immediately 
following each drill

❏Staff debrief after every drill 
either in staff meeting, 
individual meeting or in 
writing

❏Occasional debrief with law 
enforcement for feedback
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Scott Beery, Principal, LVMS

➢ School Security at the 
Middle Level

➢ Threat Assessment & 
Mitigation

➢ Drills
■ Debriefing

Wes Weaver, Principal, LVHS

➢ School Security at the High 

School Level

➢ Threat Assessment & 

Mitigation

➢ Drills

■ Debriefing
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School security

● We benefit from 
what our kids know 
when they get here!

● Increased 
importance of 
student reporting of 
issues @ high 
school level

● Strongly encourage 
independent 
decision-making

Threat 
assessment

● Anyone refers
● All the puzzle pieces…
● Who’s on the team?
● By the numbers…

○ 5 yrs, 15 students
○ 1 high, 4 Moderate, 

10 Minor
○ 7 of 11 Low to No, 

“graduate” / leave
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Lockdown debrief

● Most effective: 
immediate classroom 
conversation

● After school / G-doc
● Totally transparent 

reporting (students via 
e-mail, teachers via G-
doc, etc.)

Questions?


