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OSBA Mission

OSBA leads the way to educational excellence by serving Ohio’s public school board members and the diverse districts they
represent through superior service and creative solutions. ‘
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Do you want to...

® Have 50% Increase in Student Performanx";eia, ;
® Increase Pl Score by 5.9 Points )
® Increase Average Math Score by 11.5 Poinig
® Meet AYP '
® Exceed Value Added

® Have a culture of Collaboration & Growth
@ Have a student centered focus
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Our Solution

® Belief in Standards Based, Short Cycle
Assessments

® Belief in need for muitiple measures of
student growth and result analysis

® Belief that Teacher Collaboration & self- i
reflection are the most powerful professional} =
development tools we can use to enact

positive change in our classrooms.
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Solution - Short Cycle Assessmer s

@® Vendor used for Common Assessments
» Review Calendar
* ACUITY —was our choice
o Why?

o On-line

o Aligned to Ohio Standards

< Robust Reporting

o Rigorous Questions

o Research Based and Proven

Solution - Data Team Meeting:

® 90 Minute Meetings
® Either Grade Level or Content Area
® NEVER BLAME STUDENTS!!!
® Celebrate Successes
¢ Repeat Success
« Don't Want Blind Success
@ Autopsies without blame
+ Face the brutal facts ;
« Stay focused on the students not personat‘pride

Solution - Data Team Procedure

® Procedures & Calendar

« Data Analysis
o What is the data telling us?
o What can the adults do differently to improve students’
performance?
¢ Start with examining the successes.
o What are “we” doing well and WHY? Repeat success, we do
not success by chance. ]
o How do we continue our areas of success? |
¢ Then, examine the weaknesses.
o Why?
o What do we do now?
o How do we improve?
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Solution - Data Team Meeting Outcg

® Outcomes
* Goals & Objectives

e An Understanding of Why with both successes
& failures

* improvement/intervention/Enrichment Plans

* Foliow Through

» Continued Team Time for Collaboration (at least
weekly)

Solutions - Interventions \
® Falcon Intervention, Reinforcement, & Enrlchme 1
Period (FIRE) 3
® Lunch Study Tables — Failure to complete Homew
is not an option :
® Before & After School Open Computer Lab
® ALEKS Math for poor performlng & gifted math
students
® At Risk Student Specialists
® Math & Reading Lab (Remediation/Intervention)
@ Career & College Readiness
« Explore, Plan, & Pre-ACT given to ail

+ Begin discussions and planning for post- high sch ol 8
Elementary Level ) .
* Increased Rigorous Course Offeringss i

How?

® Commitment & Priorities

® Common Planning Times

® Common Lunch Breaks

® Floating Substitute Teachers
® Creative Thinking

® Board/Superintendent Commitment &
Belief in Collaboration
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Example

® Quick Snapshot of our Process

Data Teams

When done properly, data teams and
data analysis will lead to improve °

® Decision Making
® Instruction
® Student Achievement

@and most importantly a collaborati
professional development cultd

Questions?
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Contacts

Firelands L.ocal Schools
440.986.7021

Greg Ring — Superintendent
gring@firelandsschools.org

Dave Brand — Curriculum Coordinator
dbrand@firelandsschools.org g




