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~ Board Service Conflicts
(Paradise Killers)
~  Flight

Delays: Conflict Between
Members

~ Board Service Conflicts
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- What causes Board-Board
_Conflict?

- Paradise Killer:
Scene 1




 Paradise Killer:
Scene 2

 Virginia has been board president
r seven straight years, and
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Be willing to talk honestly

~ Paradise Killer:

Scene 3

- The superintendent believes a >
‘~'tuat|on at the elementary sch o=

~ Paradise Killer:

Scene 4

~ Ted and his board colleagues are =
— onS|der|ng some very dlfflcult bude_ =




- Paradise Killer: 4
Scene 5 =

‘Nirvana Local is negotiating Sue th
erinte nden 'S renewa contrac

- Tension Because...

/ You were elected on a platform




~ Paradise Killer:
Scene 6 |

= |rvana s board knows that hiring the,

- Paradise Killer:
Scene 7 |

“Nirvana local privatized busing nlne =
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Bad Apple Strategies &

Allow everyone to be heard

~Use a Code of Condy

~ Paradise Killer:
Scene 8

= Milt was elected to deliver results and by |

- Paradise Killer:
Scene 9

== Shella is silent at board meetlngs and |




- Paradise Killer:
Scene 10

. Mabel’s retired, so being a board
~ member is her “job”. She makes it a
t to stop into the school buildin

Ask Yourself....

- 1.Do | address conflict honestly,
~ openly, and at the time it occurs?

Ask Yourself....

5. Am | able to respect my
colleagues even when |
disagree with them?
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paradise. _Good luck!




