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OASBO Update-

valuation System based on Professional
Standards
+ Committee Began work in June, 2011
* Developed job descriptions
+ Developedan evaluation system
* Standards Based
* Annual Goal Setting
*+ Formative and Summative Evaluations
+ OASBO Board of Directors reviewed November g, 2021
* To be completed by OASBO Annual Workshop, April 17-
20, 2012

OHIO STANDARDS FOR TREASURERS




OASBO Update-
Evaluation Project

(cont'd) 0asbo iz

Evaliation System based on Professional
Standards (continued)
* Issues to be resolved

« Definition of terms
+ District defined vs. system defined

* Pilot Projects
* Fundingisanissue
* Number of districts to be used
« Identification and training of facilitators
* Selection Process

+ Promotionto school boards and superintendents
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OASBO Update-
Shared Servic oas

> Created a sub-committee of our Education
Finance/ODE Advisory Committee
« Invited other associations to participate

+ Chairs of our Legislative and Insurance committees were
included

* Interested members were not excluded
+ First Meeting-April 4, 2011
< Randy Cole, OBM spoke at the meeting
 Discussed current efforts
» Decided to create an OASBO Concept Paper

OASBO Update-

e Meeting-June 10, 2011
+ Dr. Bob Sommers, Governor’s office spoke at the meeting

* Brainstormed Principles of Shared Services that OASBO
should suggest

+ Created a1 draft of concept paper
« Third Meeting- August 19, 2011
+ Panel of Treasurers/CFOs Serving two districts
+ Finalized draft of concept paper
+ OASBO Leadership Conference-Septemberi-2, 2011

+ Reviewed and revised by OASBO Leaders who were
attending




OASBO Update-

+ Concept Paper is posted to OASBO Website

+ Concept Paper has been shared with the
administration and stakeholders including business
associations

+ Committee will continue to operate and advise the
association and its members on this important issue
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OASBO Update-
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