3/15/2021

Coffee Chat: NSBA’s NatCon/CUBE
Programs and Upcoming NSBA
Online Experience

Agenda

* National Connection/Council of Urban Boards of
Education
* NSBA 2021 Online Experience
* Registration & Promotions
* General Session & Signature Speakers
* Educational Sessions
* Networking Opportunities
* Exhibits

* Questions




National Connection (NatCon) is the leading
national executive information and
networking program for school board
leaders and senior school district staff. With
content that is targeted, relevant, and easy
to access, board members can become
thought leaders who place their local issues
in a national context.

More than 15,000 public education leaders
across 1,300 districts have access to a
wealth of resources to drive educational
equity and excellence.

National Connection

Your National Executive Resource

The Council of Urban Boards of Education
(CUBE) supports excellence in urban school

board leadership. As part of its mission,

CUBE creates educational opportunities for

urban school board leaders to gain the

knowledge and skills necessary to serve as
effective local education policymakers and
as advocates for equity in public education.

Committed to addressing the educational
challenges that exist in our nation’s urban
centers, CUBE helps school boards close

I the student achievement gap and provide
all students equal opportunity to receive a

high-quality education, focusing on
meeting the needs of our nation’s
historically underrepresented and
underserved students.

Council of Urban Boards of Education

Supporting Excellence in Urban School Board Leadership
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Benefits of Participation

Access to online community networking
with school board leaders around country

Federal Insider podcast (archive of
podcasts)

Legal Clips (weekly email blog of
developments in school law)

American School Board Journal
National Connection Daily (daily e-briefing)

Elevated Solutions (complimentary school
district financial assessment)

Specialized programming (created for
CUBE districts open to all)
* Joint Council Webinar Series

* Specialized Annual Conference
programming track

* CUBE Annual Conference

C u r re nt Bedford City School District NatCon Middletown City School District NatCon

. . . Berea City School District NatCon Montgomery County Education Service Ctr. NatCon
P a rt I C I p at I n g Butler Technology & Career Dev. Schools NatCon New Albany-Plain Local School District NatCon
D 0 0 Cincinnati City School District CUBE Northwest Ohio Educational Service Cntr. NatCon
I St r I Cts Cleveland Municipal School District CUBE Pike County Area Joint Vocational S.D. NatCon
5 O D A St r' C S Columbus City Schools CUBE Pioneer Career & Technology Center NatCon
I I Cuyahoga Falls City School District NatCon Plain Local School District NatCon
Dayton Public Schools CUBE Polaris Career Technical School District NatCon
Delaware Area Career Center School Dist. NatCon Princeton City School District NatCon
Dublin City Schools NatCon Reading Community School District NatCon
Eastland-Fairfield Career & Tech Schools NatCon Shaker Heights City Schools NatCon
Education Service Center of Cuyahoga Cty NatCon Stark County Area Joint Vocational S.D. NatCon
Educational Service Center of Central Ohio NatCon Stark County Educational Service Center NatCon
Educational Service Center of Lake Erie West NatCon Steubenville School District NatCon
Four County Career Center NatCon Struthers City School District NatCon
Franklin Local School District NatCon Toledo Public Schools CUBE
Granville School District NatCon Trotwood-Madison City School District NatCon
Hilliard City School District NatCon Trumbull Career & Technical Center NatCon
Kettering City School District NatCon Trumbull County Educ Service Center NatCon
Lawrence County Joint Vocational S.D. NatCon Upper Arlington City School District NatCon
Loveland City School District NatCon Urbana City School District NatCon
Maple Heights City School District CUBE Washington Local Schools NatCon
Maplewood Career Center NatCon West Carrollton School District NatCon
Mayfield City School District NatCon Winton Woods City School District NatCon
Mentor Exempted Village School District NatCon Youngstown City Schools CUBE
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The Conference for
Public Education Leaders

APRIL 8-10

2021

What Will
You Experience?

WORDS FROM PAST ATTENDEES

Welcome to the
NSBA 2021 Online
Experience!

(1] The opportunity to hear solutions
from other districts that have similar
issues and challenges will help our
district in continuing to move forward. 1)

&k e biggest takeaway is understanding
board member roles and responsibilities
versus those of the superintendent and
making sure that we work hand in hand
to be successful together. 59
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SCHEDULE AT-A-GLANCE (... 22 202
SATURDAY. PR 10

1230 pm Wirtil Duars Open 12=30pm Virtisal Dogrs Open [ Wirtual Docrs Cpen
RS0 pm. = Event Spevice Showoase 12301 p. + Everil Sponsoe Shawcase Moon-12:30pm. |+ National Comiection
= Etuthy Byjes * Efucly Byles AR frind sesinn
= Comversation Starters + Canversation Starter witl Snawn Achar
= Mandfiiness hloeents * Mindiyiess Maments » Tyant Spansof Showeas:
= What i Your Why? + Wit s Your Wiy 7 + Sty Bybes
L2A0pM Geners Session 1220 pim Gereral Sessian + Conyarsation Starters
e . + Mirgfidness Maments
SH-EH pm ]L:nncmraﬂt&essms Concurrent Sessans « WAt seur Why?
12035 pm, = Fwrt Sponser Shieass P0-3:35 + Fwnrt Sponsoe Shaweas 12302 pm
[Braak) = Sady Bytes (Bireak) + Stucly Bytes 5
i S 2EBpm + Evant Sparsr Showsass
. + Mirsdtulness Mamends (Beay : gms;zrlz Pt
+ What's Your Wiy T - wwm.-m.q.' il
| Gacurient Sessons 35e2pm | Coreurmant Sessians < What'sYour Win?
= Regioral Mindshare & A25-4a0 pm.
Megle Break)
. [n-fr Spoemine Shawsas : + Evornt Sponser Shiweas) 2usdapm | - Regional Modshare &
+ Sty Bytes + Studly Bytes {Broak) Mirgm
it + Mingtulness Maments * Evet Spunsor Shoyrase
+ What's Your Wiy 7 + Sty Hyles

+ Mireldisas Maments
Corcurrent Sesshns + What's Saur Wine?

General Seszion

F Spi. | ool Sessians

NSBA ThinkTank & Networking Center

Reogional Mindsharo & Mingle Conversation Starters L Ask the Experts

Mzki new connectians and shar Cut ta the chase with 8 Find salutiong to challenges
sighits and experiences about 0-mirube small grous mestig i

yaus hirve Jorrwecd cunr the past il share porspectims on charred and boest

Thess discussons ke place In trending pics. WOUT Bnemgy trmigh

regioial netwarking mams, out the day,

What will you learn?

NINE FOCUS AREAS
ADVOCACY
i, SlliF& 1he debate: Learn about current natlonal topics affecting eduwcation keaders and impacting.
loc:al control and goeesmance,
EQUITY & DIVERSITY

Through factors inchuding. but nat limited to, deability, race. ethnicity, and socioeconemic status,
tudent depri qusitab ional pppartunities, Leam abaut the kay drivers to promote

Equity 1 to provide opportunities to ul aceording to thesruniqua needs.

Professional Development
Opportunities

rﬂj] Eective lnadership skills are nacessary to pan for a sucoessiil lulure and transtorm pubic

education. Learn bow b interitienally align resurces to achiove district standards and priorities and
understand ecucation refarm.

IN DISTRICT
Learn haw 1o deal with econamic challenges, iabor and employment tssues, transportation. managing
locl Bond initiatives, a5 well & bol topics such at Every Student Susceeds Act implamentation plans
e data-griven decisions.

PERSONAL DEVELOPMENT

Examine approaches to developing leadersship trafs Mabits/and mindgets to enhance your
effectiveness, (Examplies of program topics inclice, it are not limited to, thought Seadership. pubilie
spaaking, timg management, affective leadership habits, and parsonal leadorship bools/resouares)

SCHOOL BOARD/SUPERINTENDENT RELATIONSHIPS
Learn the ditferent mies and t the board and the
and develop karg-term successiul
SAFE & SUPPORTIVE SCHOOLS :
Supporting and promoting the physical, social, and emotional safaty and development of students determine if attendance at the
critical for student success. Laam best practices that pramote safe and supportive leaming NSBA 2021 Online Experience

" i i fiwto “Yous can 2arn up to 9.5 hours of
 cutsiide the system. credits! Check with your state
school boards association to

Tresiel

entviranments far every child meets its requirements for
STUDENT ACHIEVEMENT, ASSESSMENT & ACCOUNTABILITY contanuing education or braining,
n Understand the tactors which set conditions bo optimize lesching anc lkearning, narmow or efiminate
tha i B Y. within a systam
TECHNOLOGY & DIGITAL LEARNING SOLUTIONS —
Learn haw technalogy is transtarming schood districts through remate learming, advances in
education technalogy. and chaengss n aquitable access ta technolagy with relevant knowledgs for Register at nsha.org/NSEA2021

technology directors. administrators, and board members,
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Leslie Odom, Jr. Soledad O’Brien Shawn Achor

General Session Speakers

11

Thursday, April 8 Friday, April 9 Friday, April 9 Saturday, April 10

SONIA NAZARIO TONY PLANA STEPHEN SROKA EDDIE S. GLAUDE, JR.

Award-winning journalist Actor, director, producer, Huthor, teacher, and Author, scholar,
and author and act|vist educational consuttant and educator

National Hispanic Council  National Black Council
Council of Schoot Board Members  Of School Board Members  of School Board Members  Councl of Urbsan Boards of Education

American Indian/ Alaska Natlve

e | 92aian @NhC anbc cusSe
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How will you divide and conquer?

TEAM BUILDING AND CROSS-FUNCTIONAL LEARNING

Gather your team for three days of cross-functional learning and save up
to 50%. In addition to significant savings, et relevant, valuable content
for you and every member of your team. As a rasult, you'll bring more
id=as back to your district at half the cost. Other benefits include;

* Increased exposure to multiple sessions. WhO Shou’d Attend

+ More new ideas, strategies, and best practices to implement School board members, superintendents,
HgHE Ay assistant superintendents, school business
+  Different perspectives from your colleagues who are dealing with officials, school safety officers, and other

similar challenges.

. . o education leaders and staff.
= Expanded online netwarking opportunities.

t this can’t-miss svant. While you're at it, bring 2 colleagie o that they can connect with
onwite and experiance all that NSBA 2021 has 1o offer! Registration includes on-demand
accnss to cantent tor S0 dans toilowing the ent.

Registration
INDI‘"NE SegtiiraitirDiadin: " ICON/CHGE/State O pt i O n S

Association Leadership®

Early Biefore Fobrizny 26,2021 8600 W5
Slandard After February 25, 2021 8675 1050
el it el el 7 M o o aerapistered by e . |nd |V|d Ual Registration

TEAMS SAVE MORE * Team Options

Significant savings lor stk teams—plus relevant, valuable content for you and every SPECIAL OFFER FOR
member of your district. Your can Inclide school baard members, superintencents, CUEE DISTRICTS!
assistant supsrintendents, busness afficials, school safety officers, and other education

* Board Members
Bring four or maore district

leaders a.nrJ staff, I_Ea'n.s rime district members can attend for $334 or 444 each Roadti e B e IR . Superintendents
depending on registration ype 2

2021 Criline Exgeriance tn

claim priarity registration to ¢ Educators

FOUR TO NINE DISTRICT TEAM MEMBERS

the CUBE Annual Conference,

Registration __ Registration Deadline __ NATCON/CUBE  Regular Sapt, 1648 In Alantz, G4 * School Business Officials
Early Bedore Febriary 26, 2001 32700 | 33s00 Attendanca is limited—doa't .
Standard After Felruary 26, 2021 $3000 $4000 miss this appartuniy ta secure ¢ School Resource Officers
your spot g
TEN OR MORE DISTRICT TEAM MEMEERS opens to the genarat public . H
Rogistration Raglstration Deadline MATCON/CUBE Fegular Ityou're unsure if your district CU rrent PromOtlonS
Early | BefareFebruary 25,2021 | $3500 | $aE00 uelifies. contact us at . BOGO
Standard After February 26, 2021 4,000 $5000 Inferi stz arg.

* CUBE District Special
For details, visit nsba.org/NSBA2021Teams

“Upon suocesshul Th

trucHioris will be shaved witf: yo
el oy ia b

s offer does nol apply do fesm ¢
o with any other discounts or




Recent NSBA Resources

nshba
Protecting Students
From Exploitation:

nssa

Reimagining School
Board Leadership:

- *  BLACK

gt ; I , STUDENTS
— 1 s 4 In"Tha Condition of
il e | E - *tducarnn a0’

nssa ™

Increasing Equity
and Achievement by
Empowering Students

15

On Behalf of the NSBA Team

16
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