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Leading on Racism:
Using Your Board Leadership to
Move the Needle

WHO IS DR. AKBAR

@ Vice President, Akron Board of

Education

@ Assistant Dean for Academic
Diversity at Kent State University

& Ph.D. - Cultural Foundations of
Education (Culture &
Race/Sociology of Education and
Ed Policy)

® M.A.— Educational Leadership
EDUCATOR.

Secondary Education (7-12%" RACE & CULT
Grade) SCHOOL BOi
SCHOLAR - Al

o B.S.— History and English for

g! eucaona goals an

educational policies

the school district

Role of a
Board

district
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Where Racism hid

 Policies & Practices
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Police in Schools/School Resource

Officers

Is their role clearly defined?

Who is responsible for supervising?

How closely do they work with the SRO?
Who determines SRO placement?

What happens when there is a concern with an SRO?

SROs s7e s owed of Tespors b e or d4c D me oF 4 owed 10 4se of lorce »schoo s — BIG NO NO!

Are students taken into custody if there is a fight in the school?
o s it treated as a violation of the student code of conduct?
& OR a violation of the municipality's laws?

o Zero tolerance policy are racist.
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Policies & Practices

o Policies on Equity or Educational Equality typically
talk about all students but rarely mentions racial
inequities or racism directly.

Spending and funding practices throughout the
district need to be examined to ensure schools
with larger diversity are not receiving less
resources.

Administrative Guidelines

Restrictions should be examined carefully (who is

being excluded?) EQUALITY

SCHOOL BOUNDARIES

EQUITY

Special
Education,

Gifted &
AP/Honors




Curriculum — Culturally Relevant Pedagogy

 What is being assigned and read?
© What is being taught? Whose history?

@ Does the curriculum include examples of the history and culture of
the student population?
& State Standards and Strands

@ Maximizing the state graduation seals program to create more
culturally relevant learning options

Our students
have waited
long enough.

National It’s the right Silence is
momentum. thing to do. complicit.
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Righting “| cant bl what you s,
Wrongs! because | e whatyou do."

~ ames Balihoin
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16% of the nation’s public school students are Black,
but only 9% of students enrolled in gifted and talented

programs.

25% of high schools with the highest percentage of

U.S. Dept of Black & Latino students do not offer advanced math.
nd science courses broadl
Education

Data & Other | - Biackbovsare about3 times more likely (20%)
and Black girls are 6 times more likely (12%) to
Research receive an out-of- school suspension than their white

counterparts (6%/2% respectively).

Textbooks used in many schools across the country
provide revisionists accounts of history to eliminate
aggression from White people.

What NOW? Act with 10!

0l 2 05

is a Public
Health Crisis, explicit actions
national
emergency,
emergency/crisis
in your district.

is not enough.
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Propose an equity policy and specifically address
racism and racial inequities.

Hire a Chief Diversity Officer focused on equity
and inclusion.

Set equity goals in the Superintendent and
wh at N OW? Treasurer’s yearly goals.
ACt W th I 0! Develop an equity and diversity committee for

your Board.

Analyze data on hiring and suspensions
disaggregated by race and curriculum policies to
include culturally relevant material requirements.

Require all suppliers and vendors meet state
MBE goals (15% minimum)
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& State Standards does not make room for adding culturally
relevant materials (THE BIGGEST MYTH).

& We don't have many problems here.

@ Our hiring practices are fair and just.

© We already do implicit bias training, so we do not need to
do anything else.

Debunking
Myths/Push

& This is more than adding more PD — this about looking
at the system

& REQUEST THE DATA - see it in plain sight. (Disaggregated)
Back

© Who applied —Who was offered interview —Who was
hired disaggregated by race.

& Student discipline — who was suspended — what were
they suspended for — who was arrested in the
school/what was the offense

Debunking Myths

& REQUEST THE DATA — USE THE DATA to prove you need to move forward.

® LOOC 3L yOUT @ 41T C's pasDEMs OM Gats by Tace The dats w <&y shOW grest d spar (s
Ascaboat N T mg (remas by race The @ata w <oy show grest aspar Les

© Rev ew Who Y04 bWiTd CORTACIS L0 AMG Who OwRs (nem (sre (ney och, are (hey d verse

in ownership or in employees)

& Ask for data on building to building level spending.

® Look at where special programs are located — are the more career related programs in
less diverse schools v.s. trade/technical training more prominent in schools with more
students of color.

® Hire a consultant to do a climate assessment — this data could be helpful in determining
need and next steps.

Ohio State Standards and Str

K-8 Social Studies 2019 Strands, Topics & Themes (Civic Participation and Skills, Economic
De n Making, Historical Thinking, Rules and Laws, People working Together, Communities
Past and Present).

High School Social Studies Themes:American History, Government, Contemporary
World Issues (Global Connections, Civil and Human Rights, Civic Participation & Skills).

Language Arts K-8 Standards 2017 (Ask key details of a text or book (does not specific
which text), describe connections between two events or ideas in a text, determining
themes).

Language Arts High School 2017 (Analyze how two or more texts similar themes build
knowledge, evaluate author’s differing perspectives on the same historical event or
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The most
dangerous phrase
in the language s
always done it this

Biggest

Obstacle

Resources To Use

o DOWNLOAD DATA YOURSELF:

> RACISM IS PUBLIC HEALTH CRISIS RESOLUTION:

WHITE
FRAGILITY

WAY IT'S 50 MARD
WHITE PEOPLE
TALK ABOUT RACISM

ROBIN DIANGELD

IR, EE $Y3e

White Fragility: Why it’s so iased: Uncovering The hidden
hard for white people to talk pre-judices that shape our lives
about racism

(Dr. Jennifer Eberhardt, 2020)

(Dr. Robin DiAngelo, 2018)



https://reportcard.education.ohio.gov/download
http://kirwaninstitute.osu.edu/wp-content/uploads/2014/05/ki-data-report.pdf
https://www.cleveland.com/datacentral/2015/02/find_school_district_suspensio.html%3FappSession=66N2AS29AU3C4VZ6KDW6C1BI09H83H4W895JH67HO7K7400HD8QZ5T5T0T94FOX71B7E79KO9D9Z96NO1V9821ZSP7W77JF4VQ5N0028A3JCG55R12W9W1K8HMAP33FO
https://www.cdfohio.org/wp-content/uploads/sites/6/2018/07/school-discipline-policies-issue-brief-MAY2017.pdf
https://akronschools.com/district/board_of_education/racism_a_public_health_crisis_-_resolution__20-065
https://hbr.org/2020/06/confronting-racism-at-work-a-reading-list%3Freferral=03759&cm_vc=rr_item_page.bottom

QLUTIONOF
SVELYN SERRANO

“k Angelou
now o) REAM B,

g/;g’eclihﬁlrd \||-|K<1:T\|l'\ ftﬁ (‘1/9
Sings ‘ g

Juld

6/25/20

Contact
Information

® N.J.Akbar, Ph.D.

Vice President, Akron
Board of Education

& 330-761-2872 (office)
& 330-552-8055 (cell)
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http://apslearns.org

