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1. What do we want the students to
learn?

2. How will we know they have learned?
3. What will we do if they do not learn?

4, How will we deepen the learning for
students who have already mastered
essential knowledge and skills?

What will the How will we know
students learn? what the students
have learned?
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Begin with the end in mind” What are the
essential outcomes you want the students to
master?

*Establish Specific, Measurable Standards or
Goals

*Develop common assessments

*Analyze results

*Identify improvement strategies

= Specific
» Measurable

= Attainable

= Results-based
» Time-bound

*Teachers will continue to cheose their own
teaching style, class format and classroom
management.

1.2

*Formative assessments will be written by each
team throughout the school year.

*Commen assessments can be tests, projects,
research papers or whatever the team decides is
the best evaluation.




*Students will be assessed at the same time of the
year.

*A rubric or common grading scale will be used to
evaluate their progress.

*Results of the assessment will be compiled and
discussed. Interventions will occur within the
classrooms.

*Collaborative teams focus on LEARNING.

«This time will allow teachers to collaborate,
share ideas, share materials and help each
other with strategies.

It emphasizes the importance of working
together. (interdependently)

Building the Foundation of a PLC

Don’ t make the PLC or the teaming
process the latest fad — its what you
DO not what you call it that makes
a difference




= Science teacher: “ I have really learned
a lot from looking at these common
assessments. It has given me so many
ideas about how to do things differently
next year and more importantly, it has
given us the opportunity to revisit any
concepts that the students did not get
the first time.”

Learning Goals vs. Activities

1. Students will successfuily complete the exercises in the back
of chapter 3.

2. Students will create a metaphor representing the food
pyramid.

3. Students will be able to determine subject/verb agreement in
a variety of simple, compound and complete sentences.

4, Students will understand the defining characteristics of fables,
fairy tales and tall tales.

5. Students will investigate the relationship between speed of air

flow and lift provided by an airplane wing.

R. (2009). igning and i ing goals and
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= Gains in student achievement

= Higher guality solutions to problems
» Increased confidence among staff

= Ability to test new ideas

= Teachers able to support one another with
ideas, materials, and methods

= More support for new teachers
= Time available for vertical articulation




#1 Regular
1 7:30-8:23

2 8:27-9:15

3 9:19-10:07
4 10:11-10:59
5 11:03-11:26
6 11:30-11:53
7 11:57-12:20
8 12:24 -12:47
9 12:51-1:39
10 1:43- 2:31

rion

Tuesday’'s

#

5 Team Meeting Da

8:17 - 8:58
9:02 - 9:43
9:47 - 10:28
10:32 -11:18
11:22 -11:44
11:48 12:10
12:14 -12:36
12:40 - 1:02
1:06 - 1:47

0 1:51 - 2:31

Early Dismissal Bell Schedule-

Berkshire

Team Meeting Day

Period 1 7:37 - 8:19
Period 2 8:22 - 9:04
Period 3 9:07 -10:49
Period 4 9:52 -10:22
Period 5 10:25 - 11:55
Period 6 10:58 - 11:28
Period 7 11:31- 12:13
Period 8 12:16 - 12:59
Period 9 1:02 - 1:45

Regular Bei Schedule

Period 1 7:37 - 8:27
Period 2 8:30 - 9:20
Period 3 9:23 - 10:13
Period 4 10:16 - 10:46
Period 5 10:49 - 11:19
Period 6 11:22 - 11:52
Period 7 11:55 - 12:45
Period 8 12:48 - 1:38
Period 9 1141 - 2:31

Team Assignments 2008-2009 for Tuesday Common Planning Tlmev

English Department

Week A
English IV
Doug Snyder
Lynn Monaco
Dawn Weaver
Tracey Britt

Math Department
Week A
Algebra]

Tammy Segulin

Beverly Mysyk
Brett Mitchell

Week B
English 11
Allen Herner
Mike Combs
Dawn Weaver
Sharon Zdesar

Week B
Algebra I1
Joa Ricci
Mark Shafer
Jim Britt




Chardon High School

Ohio Graduation Tests {10th Grade-2007/ 2008)
Reading: 97.8 %

Mathematics: 97.5 %

Writing: 99.3 %

Science: 92.5 %

Social Studies: 93.2 %

Sub Group: Special Education
Mathematics: 87.5 %
Reading: 75 %

Performance Index: 108.8

www.reportcard.ohio.gov

..Berkshire Junior/Senior High School

Ohio Graduation Tests (10t Grade 2010)

dil 5% i I
Math: 6% increase overall
Writing: 2 % increase overalt
Social Studies: 2% increase overall
Science: 2% decrease overall

Ohio Department of Education District Score Report

) Ohio Achievement Tests 2009-2010 Overail

3 Grade R-10% increase, M-7% increase

4th Grade R-12% decrease, M-10% decrease

5th Grade R- 5% increase, M- 16% increase, $-9% increase
6th Grade R- Same, M- 5% increase

Jr/Sr High School OAA Overail

7t Grade R- 4% increase, M- 1% increase
&t Grade R- 12% increase, M- 15% increase, S- 9% increase




What will we do if the students

do not learn?

Pyramid eff Interventions

Progress reports “were” mailed home every
three weeks *

Progress reports are discussed with individual
ninth graders in advisory

Students with failing grades receive intervention
beginning in advisory

Report cards are also reviewed with ninth grade
students

*Mentor tutoring in advisery

*Peer tutoring in advisory

sNational Honor Society tutoring




*Labs are staffed by teachers

*Students may get help during studyhall

+07-08: Math, Science, Social Studies,
Spanish, French, Special Education

*Volunteers/educational aides/staff

*Students complete homework during this time
or before school.

*Books, pencils, materials are provided.

- Pp. 67:89, #11-22 and #37-42
Trursciay, Sesteimber St

gebra 1
1 Worksheet - 2 scatterpiats an graph paper

69, #3742 and p. 70, 5920,
. Septombos 7 :

gebra 1




After school Title 1 intervention
(Berkshire)

= Intervention specialist works with 3-6% grade
students four days a week.

Sessions last two hours each day.

Currently 15 3/4th graders and 13 5/6% graders
enrolled.

Principal attended a DuFour workshop
in October of 2002.

Team of nine staff members attended a
two-day workshop with Dr. DuFour in
January 2003.

These nine individuals began working
on an action plan for the 2003-2004
school year.

Letter sent by principal to all ninth grade
parents about the PLC program.

Special faculty meeting with PowerPoint
presentation in March.

Board of education presentation in May.

Principal created subject area teams and
individual booklets for each team member.
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erkshire Beginnings

Idea introduced in the spring of 2009 during facuity
meetings.

= Summer book study to inform staff of research,
theory, and practice of PLC’s.

Initial meetings were held with the entire staff
present.

Procedures were modeled by administration.

As PLC’s began to work independently, constant
feedback was provided by administration to insure
use of SMART goals.

Berkshire School District Year 2

Focused on:

= Formative assessments

= Writing effective SMART goals.

» Teams meet in one central location
(cafeteria).

= Better use of time during collaborative team
meetings.

w Discuss the ideas over lunch, happy hour,
staff parties, one on one.

= Gather a “core” group to hear it for
themselves. Select open minded teachers.

= Address any potential union issues from the

beginning.

Allow the “core” teachers to spread the word.

Allow them to work on implementation.
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» Present/tal
superintendent-support and
understanding.

= Have the “core” present the PLC to the
rest of the faculty.

= Have the “core” present the PLC to the
board and community.

» Knowing vs. Doing: DO IT!
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