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In tro duction  

M a n y  e d u c a t i o n  o r g a n i z a t i o n s  a n d  a g e n c i e s 1 h a v e  d e v e l o p e d  d e f i n i t i o n s  o f  p e r s o n a l i z e d  l e a r n i n g  
t h a t  a r e  “ s i m i l a r  y e t  d i s t i n c t , ” 2 i d e n t i f y i n g  a n y w h e r e  f r o m  t h r e e  t o  1 2  e s s e n t i a l  c o m p o n e n t s . 3 
H a n o v e r  R e s e a r c h ’ s  r e v i e w  o f  t h e  p e r s o n a l i z e d  l e a r n i n g  l i t e r a t u r e  i d e n t i f i e d  t h r e e  c o m m o n  t h e m e s  
a c r o s s  t h e s e  v a r i e d  d e f i n i t i o n s .  P e r s o n a l i z e d  l e a r n i n g  i s  c h a r a c t e r i z e d  b y :  

 

 
 

Flexible Pacin g  

I n  p e r s o n a l i z e d  l e a r n i n g ,  p a c i n g  a n d  t i m e  a l l o c a t i o n  a r e  f l u i d .  L e a r n i n g  t i m e  a n d  t h e  p a c e  o f  
i n s t r u c t i o n  a r e  s t r u c t u r e d  i n  w a y s  t h a t  r e s p o n d  t o  s t u d e n t s ’  n e e d s .  F o r  e x a m p l e ,  l e a r n i n g  t i m e  m a y  
b e  s t r u c t u r e d  s o  t h a t  s t u d e n t s  h a v e  i n d e p e n d e n t  l e a r n i n g  b l o c k s  ( e i t h e r  p a r t i a l  o r  w h o l e  c l a s s  
p e r i o d s )  w h e r e  t h e y  c a n : 4  
 

W o r k  o n  t h e i r  o w n  p r o j e c t s .  
R e c e i v e  a d d i t i o n a l  o n e - o n - o n e  

s u p p o r t  
A c c e l e r a t e  o r  s p e n d  a d d i t i o n a l  

t i m e  o n  c o n t e n t  a s  n e e d e d .  

 
S t u d e n t s  s h o u l d  p r o g r e s s  t h r o u g h  c o n t e n t  a t  t h e i r  o w n  p a c e  i f  t h e y  a r e  m e e t i n g  m i n i m u m  
p e r f o r m a n c e  e x p e c t a t i o n s  o r  d e a d l i n e s .  O f t e n ,  p r o g r e s s i o n  i n  c o u r s e s  i s  b a s e d  o n  m a s t e r y  r a t h e r  
t h a n  t i m e  s p e n t  o n  a  t o p i c — s t u d e n t s  a d v a n c e  t o  n e w  c o n t e n t  o n c e  t h e y  h a v e  d e m o n s t r a t e d  m a s t e r y  
o f  s p e c i f i c  c o n c e p t s  a n d  s k i l l s . 5 S t u d e n t s  w o r k i n g  t h r o u g h  o n l i n e  l e a r n i n g  m o d u l e s  m a y  r e q u i r e  
d i f f e r i n g  l e v e l s  o f  o n e - o n - o n e  v i r t u a l  s u p p o r t s  o r  s u p p l e m e n t a l  r e s o u r c e s  f o r  m a s t e r y .  F o r  s t u d e n t s  
s t r u g g l i n g ,  t h e y  m a y  r e q u i r e  o n e - o n - o n e  v i d e o  c o n f e r e n c e s  w i t h  t h e i r  t e a c h e r s .  F o r  s t u d e n t s  w h o  
a r e  m o r e  a d v a n c e d  o r  n o t  b e i n g  c h a l l e n g e d ,  t h e y  m a y  r e q u i r e  a d d i t i o n a l  m o d u l e s  o r  r e a d i n g  
m a t e r i a l s .  T h e s e  v a r y i n g  l e v e l s  o f  i n d i v i d u a l i z e d  s u p p o r t  a r e  l i k e l y  t o  i m p a c t  t h e  p a c e  a t  w h i c h  a  
s t u d e n t  w o r k s  t h r o u g h  t h e i r  o n l i n e  l e s s o n s . 6 
 
I n  p e r s o n a l i z e d  l e a r n i n g ,  t e a c h e r s  u s e  v a r i e d  i n s t r u c t i o n a l  m a t e r i a l s  a n d  t o o l s  t o  h e l p  s t u d e n t s  
l e a r n ,  a n d  r e g u l a r l y  a d j u s t  c o n t e n t  b a s e d  o n  l e a r n i n g  o b j e c t i v e s  a n d  s t u d e n t  n e e d s  a n d  i n t e r e s t s . 7 
I n  p r a c t i c e ,  t h i s  m a y  i n v o l v e  d e v e l o p i n g  o r  p r o v i d i n g  i n s t r u c t i o n a l  m a t e r i a l s  t h a t  a r e  “ f o u n d a t i o n a l ”  
a s  w e l l  a s  a d a p t i v e : 8 
 

Foundational Content 

→ 
 

 
 

Adaptive & Highly Customizable Content 

All students receive fixed content through an online set of 
lessons. Students may move through the content at varied paces, 
but the learning objectives and resources are the same. 

Adaptive content is provided through digital platforms that 
adjust students’ learning paths and pace. Customizable content 
is curated by teachers based on students’ needs and interests. 

Example Example 

▪ Teachers identify a set of key readings and other background 
materials, providing students with a wide range of topics and 
formats (print books, source documents, speeches) to choose 
from. 

▪ Activities and module materials are pre-set and relate to the 
specific “backbone” of the course, e.g., the textbook, with 
nearly identical experiences and expectations for all students. 

▪ Students choose which historical figures and topics they will 
learn about and compare and contrast the multiple 
interpretations they encounter across sources.  

▪ All students fulfill a written requirement as a final product 
during the project, but choice is offered for additional means 
of demonstrating knowledge (thesis defense, oral 
presentation to classmates, video documentary, etc.) 

 
 
 

1 FLEXIBLE APPROACH TO LEARNING

2 INSTRUCTION CUSTOMIZED TO STUDENTS' NEEDS

3 EMPHASIS ON STUDENT CHOICE AND OWNERSHIP
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Cu stom izable Su pports  

T e a c h e r s  c a n  w o r k  w i t h  s t u d e n t s  t o  d e v e l o p  s h o r t -  a n d  l o n g - t e r m  p e r s o n a l  l e a r n i n g  g o a l s  a n d  
c u s t o m i z e d  l e a r n i n g  p a t h s  t h a t  c a n  s u p p o r t  o n l i n e  l e a r n i n g .  I n  a n  o n l i n e  s e t t i n g ,  i t  i s  i m p o r t a n t  t h a t  
s t u d e n t s  r e m a i n  e n g a g e d  a n d  m o t i v a t e d .  E m p h a s i z i n g  p e r s o n a l i z e d  g o a l s  a n d  p r o g r e s s  m a r k e r s  f o r  
e a c h  s t u d e n t  h e l p s  t o  k e e p  t h e m  e n g a g e d  a n d  w e l l - p a c e d  b y  h o n o r i n g  t h e i r  s p e c i f i c  n e e d s .  T e a c h e r s  
w o r k  w i t h  s t u d e n t s  t o  d e v e l o p  s h o r t -  a n d  l o n g - t e r m  p e r s o n a l  l e a r n i n g  g o a l s  a n d  p e r s o n a l i z e d  
l e a r n i n g  p l a n s ,  a n d  h e l p  s t u d e n t s  l e a r n  h o w  t o  r e f l e c t  o n  t h e i r  g o a l s  a n d  p r o g r e s s .  9 S t u d e n t  l e a r n i n g  
g o a l s  m a y  a d d r e s s  t h e  f o l l o w i n g  ( p l e a s e  c l i c k  h e r e  f o r  a d d i t i o n a l  e x a m p l e s ) : 10 
 

G o a l  T y p e  D e s c r i p t i o n  

S h o r t - T e r m  G o a l s  
S m a l l  m i l e s t o n e s .  S e t  t h e  s t a g e  f o r  a c c o m p l i s h i n g  g o a l s  o v e r  a  l o n g e r  t e r m  o r  
t h r o u g h o u t  t h e  y e a r .  

L o n g - T e r m  G o a l s  
G o a l  f o r  t h e  s c h o o l  y e a r  o r  a  s e m e s t e r .  R e q u i r e  m u l t i p l e  s t e p s  a n d  c h e c k - i n s  
a l o n g  t h e  w a y  t o  e n s u r e  t h a t  s t u d e n t  i s  o n  t r a c k .  

W o r k  H a b i t  G o a l s  G o a l s  r e l a t e d  t o  h o w  t h e  s t u d e n t  i s  w o r k i n g  r e m o t e l y .  

S u b j e c t  A r e a  
G o a l s  

I d e n t i f i c a t i o n  o f  a  s u b j e c t  a r e a  o r  w o r k  p r o c e s s  t h a t  r e q u i r e s  t h e  m o s t  e x t r a  
a t t e n t i o n .  

B e h a v i o r a l  G o a l s  
G o a l s  r e l a t e d  t o  s t a y i n g  e n g a g e d  i n  r e m o t e  l e a r n i n g ,  p r a c t i c i n g  p a t i e n c e ,  
m e e t i n g  d e a d l i n e s ,  e t c .  M a y  a p p l y  t o  i n d i v i d u a l  s t u d e n t  o r  w h o l e  c l a s s .  

S p e c i f i c  
K n o w l e d g e  G o a l s  

G o a l s  r e l a t e d  t o  l e a r n i n g  m o r e  a b o u t  a  s u b j e c t ,  r e f i n i n g  a  s k i l l ,  o r  b e c o m i n g  
f a m i l i a r  w i t h  a  n e w  c o n c e p t .  C a n  b e  s e t  a t  a n y  t i m e .  

 
T h e r e  a r e  f o u r  s t e p s  t o  c u s t o m i z i n g  l e a r n i n g  p a t h s  t h a t  “ a l l o w  l e a r n e r s  t o  c o - d e s i g n  w i t h  e d u c a t o r s  
t h e i r  l e a r n i n g  r a t h e r  t h a n  s i m p l y  c o m p l y  w i t h  t h e  d i r e c t i o n s  a n d  e x p e c t a t i o n s … ”  a n d  c a n  a p p l y  t o  
o n l i n e  l e a r n i n g : 11  
 

S T E P  1  
D e v e l o p  p e r s o n a l  

l e a r n i n g  g o a l s  

S T E P  2  
S e l e c t  a c t i v i t i e s  a n d  
r e s o u r c e s  t o  s u p p o r t  

l e a r n i n g  

S T E P  3  
I d e n t i f y  p r o g r e s s  

m a r k e r s  

S T E P  4  
D e f i n e  h o w  l e a r n i n g  w i l l  

b e  d e m o n s t r a t e d  

T h e  e d u c a t o r  a n d  t h e  
l e a r n e r  w o r k  t o  d e v e l o p  
p e r s o n a l  l e a r n i n g  g o a l s  

w i t h  s p e c i f i c  a n d  
a l i g n e d  e x p e c t e d  

o u t c o m e s .  

B o t h  t h e  e d u c a t o r  a n d  
t h e  l e a r n e r  c o l l a b o r a t e  

t o  i d e n t i f y  r e s o u r c e s  
a n d  s t r a t e g i e s  f o r  

l e a r n i n g .  

M a r k e r s  a r e  b a s e d  o n  
f o r m a t i v e  a s s e s s m e n t  

d a t a  a n d  h e l p  l e a r n e r s  
t o  f o c u s  o n  l e a r n i n g  

p r o g r e s s  r a t h e r  t h a n  
s i m p l y  w h a t  t a s k s  t h e y  

a r e  c o m p l e t i n g .  

A s  l e a r n e r s  c o m m i t  t o  
t h e i r  p e r s o n a l i z e d  g o a l s ,  

t h e y  a r e  l i k e l y  t o  
i d e n t i f y  l e a r n i n g  

d e m o n s t r a t i o n s  a n d  
o t h e r  r e p r e s e n t a t i o n s  o f  

p r o g r e s s .  

 
I n  w o r k i n g  w i t h  s t u d e n t s  t o  c r e a t e  c u s t o m i z e d  l e a r n i n g  p a t h s ,  t e a c h e r s  m u s t  f u l l y  u n d e r s t a n d  t h e  
s p e c i f i c  n e e d s  o f  e a c h  s t u d e n t .  U s i n g  t h i s  b a c k g r o u n d  k n o w l e d g e ,  t e a c h e r s  c a n  m o n i t o r  s t u d e n t s  a s  
t h e y  d e v e l o p  t h e i r  o w n  g o a l s  f o r  t h e i r  l e a r n i n g ,  a l o n g  w i t h  a  t i m e l i n e  f o r  a c c o m p l i s h i n g  t h e s e  g o a l s .  
T e a c h e r s  c a n  t h e n  s u p p o r t  t h e i r  s t u d e n t s ’  g o a l s  w i t h  t h e i r  c u s t o m i z e d  l e a r n i n g  p a t h s . 12 
 

A d d i t i o n a l  R e s o u r c e s :  

C u s t o m i z e d  l e a r n e r  p a t h w a y s  a t  a  m i d d l e  s c h o o l  i n  G e o r g i a  

L e a r n e r  p a t h w a y s  a t  a n  e l e m e n t a r y  s c h o o l  i n  C o l o r a d o  

S t u d e n t  c h o i c e  o f  l e a r n i n g  p a t h w a y  a n d  p a c e  a t  a n  e l e m e n t a r y  s c h o o l  i n  R h o d e  I s l a n d  

G r a d u a t e d  s t u d e n t  a u t o n o m y  a t  a  h i g h  s c h o o l  i n  N e w  Y o r k  

M o n i t o r i n g  l e a r n i n g  p r o g r e s s  a n d  g o a l - s e t t i n g  a t  a  j u n i o r  h i g h  s c h o o l  i n  T e x a s  

https://www.classcraft.com/blog/features/learning-goals-for-students/
http://institute4pl.org/index.php/our-model/core-components/customized-learning-paths/
https://www.classcraft.com/blog/features/learning-goals-for-students/
https://practices.learningaccelerator.org/strategies/customized-learner-pathways
https://practices.learningaccelerator.org/strategies/promoting-personalization-through-learner-pathways
https://practices.learningaccelerator.org/strategies/student-choice-of-learning-pathway-and-pace
https://practices.learningaccelerator.org/strategies/graduated-student-autonomy
https://practices.learningaccelerator.org/strategies/empowering-ownership-of-learning-through-goal-setting


 

 

     

PERSONALIZED  LEARNING  ONLINE K - 1 2   
I n f o - B r i e f s  

©  H a n o v e r  R e s e a r c h ,  2 0 2 0  3 

Studen t Choice  

S t u d e n t  c h o i c e  i s  a  k e y  c o m p o n e n t  o f  p e r s o n a l i z e d  
l e a r n i n g  t h a t  k e e p s  s t u d e n t s  e n g a g e d  w h i l e  
r e c e i v i n g  d i f f e r e n t i a t e d  i n s t r u c t i o n  b a s e d  o n  t h e i r  
p r e f e r e n c e s .  L e a r n i n g  p l a y l i s t s ,  m e n u s ,  a n d  c h o i c e  

b o a r d s  a r e  e x a m p l e s  o f  s t r u c t u r e d  o p p o r t u n i t i e s  f o r  
s t u d e n t s  t o  m a k e  c h o i c e s  a b o u t  h o w  t o  l e a r n  a n d  
h o w  t o  d e m o n s t r a t e  t h a t  t h e y  h a v e  m e t  l e a r n i n g  
s t a n d a r d s .  L e a r n i n g  p l a y l i s t s ,  m e n u s ,  a n d  c h o i c e  
b o a r d s  a r e  c r e a t e d  b y  t e a c h e r s  a n d  o u t l i n e  a  v a r i e t y  
o f  i n d e p e n d e n t  i n s t r u c t i o n a l  t a s k s  o r  a c t i v i t i e s  t h a t  
s t u d e n t s  m a y  c o m p l e t e  i n  o r d e r  t o  m e e t  l e a r n i n g  
g o a l s .  S t u d e n t s  h a v e  c h o i c e s  o f  w h i c h  a c t i v i t i e s  t o  
c o m p l e t e  a n d  i n  w h i c h  o r d e r  t o  p r o c e e d  t h r o u g h  
t h e s e  a c t i v i t i e s . 13 
 
T h e s e  t h r e e  t o o l s  a r e  c h a r a c t e r i z e d  b y  t h e  f o l l o w i n g  d e f i n i t i o n s  a n d  d e s c r i p t i o n s : 14 
 

C h o i c e  T o o l  D e f i n i t i o n / D e s c r i p t i o n  

L e a r n i n g  
P l a y l i s t s  

R a t h e r  t h a n  p l a n n i n g  a n d  e x e c u t i n g  a  w h o l e  u n i t  o f  i n s t r u c t i o n ,  t e a c h e r s  m a p  
o u t  l e s s o n s  a n d  a s s i g n m e n t s  f o r  s t u d e n t s  t o  c o m p l e t e  o n  t h e i r  o w n  i n  t h e  s e t  
s e q u e n c e .  I n d i v i d u a l  t a s k s  i n  e a c h  p l a y l i s t  s h o u l d  b e  c u s t o m i z e d  t o  e a c h  s t u d e n t .  

L e a r n i n g  
M e n u s  

S t u d e n t s  h a v e  c h o i c e  o p t i o n s  w i t h i n  d i f f e r e n t  c a t e g o r i e s  o f  l e a r n i n g ,  e . g . ,  
r e a d i n g  c o m p r e h e n s i o n ,  a r g u m e n t  w r i t i n g ,  t h a t  h e l p  t h e m  b e c o m e  f a m i l i a r  w i t h  
d i f f e r e n t  l e a r n i n g  s t r a t e g i e s  w h i l e  l e a r n i n g  t h e  s a m e  i n f o r m a t i o n .  

L e a r n i n g  
C h o i c e  B o a r d s  

T h e s e  t y p i c a l l y  t a k e  t h e  s h a p e  o f  a  T i c - T a c - T o e  b o a r d ,  w h e r e  t h e r e  a r e  n i n e  
d i f f e r e n t  l e a r n i n g  o r  a c t i v i t y  o p t i o n s  i n  a  t h r e e - b y - t h r e e  t a b l e .  S t u d e n t s  m u s t  
c o m p l e t e  t h r e e  a c t i v i t i e s  t o  c r e a t e  a  T i c - T a c - T o e ,  a n d  t e a c h e r s  c a n  p l a n  t h e s e  
t h r e e - i n - a - r o w  a c t i v i t i e s  t o  a c t i v a t e  d i f f e r e n t  s k i l l s  o r  t o p i c s .  

 
P l a y l i s t s ,  m e n u s ,  a n d  c h o i c e  b o a r d s  c a n  b e  u s e d  f o r  p a r t s  o f  a  c l a s s  p e r i o d  o r  f o r  a  w h o l e  d a y  o r  
w e e k ,  a n d  m a y  p r o v i d e  c o n t e n t  f o r  o n e  p a r t i c u l a r  s k i l l  o r  f o r  m u l t i p l e  s k i l l s  i n  a  l e s s o n  o r  u n i t . 15 
W h i l e  p l a y l i s t s ,  m e n u s ,  a n d  c h o i c e  b o a r d s  a r e  d i f f e r e n t  t o o l s ,  t h e s e  m e c h a n i s m s  f o r  s t u d e n t  c h o i c e  
a l l  r e q u i r e  t e a c h e r s  t o  c o n s i d e r  t h e  f o l l o w i n g : 16 

▪  P r o v i d e  s t u d e n t s  a l l  t h e  r e s o u r c e s  a n d  a c t i v i t i e s  t o  c h o o s e  f r o m  u p - f r o n t .  O f f e r  m u l t i p l e  
d i f f e r e n t  o p t i o n s ,  r e a d i n g s ,  a c t i v i t i e s ,  o r  a s s e s s m e n t s  o n  t h e  s a m e  t o p i c  o r  s k i l l .  

▪  S t r u c t u r e  t h e  t o o l  i n  t h e  p r o p e r  o r d e r  b a s e d  o n  t h e  c u r r i c u l u m  s e q u e n c e .  C o n s i d e r  t h e  l o g i c a l  
o r d e r  o f  o p e r a t i o n s  r e q u i r e d  t o  c o m p l e t e  e a c h  t a s k  a n d  d e v e l o p  m e a n i n g f u l  a n d  k n o w l e d g e  
s c a f f o l d i n g .   

▪  D i s t r i b u t e  p e r s o n a l i z e d  i n d i v i d u a l  p l a y l i s t s ,  m e n u s ,  a n d  c h o i c e  b o a r d s  b a s e d  o n  e a c h  
s t u d e n t ’ s  n e e d s .  W o r k  w i t h  s t u d e n t s  t o  s e t  g o a l s  a n d  c h e c k p o i n t s  t o  e n s u r e  t h e y  a r e  a t  a  
m i n i m u m  s e t  p a c e  o r  c o m p e t e n c y .  

 
T h e  f o l l o w i n g  c o n d i t i o n s  m a y  a p p l y  t o  t h e s e  o n l i n e  c h o i c e  m e c h a n i s m s : 17 

▪  L e v e l  o f  C h o i c e :  J u s t  h o w  m u c h  c h o i c e  d o  s t u d e n t s  h a v e ?  C o n s i d e r  a s s i g n i n g  “ n e e d - t o - h a v e , ”  
m a n d a t o r y  a c t i v i t i e s  t o  s u p p l e m e n t  t h e i r  c h o s e n  a c t i v i t i e s .  

▪  I n c r e m e n t a l  C h e c k p o i n t s :  T h e s e  c h o i c e  m e c h a n i s m s  c a n  i n c l u d e  b u i l t - i n  c h e c k p o i n t s ,  e . g . ,  
q u i z z e s ,  o n e - o n - o n e  c o n f e r e n c e s ,  o r  j o u r n a l  e n t r i e s ,  w h e r e  s t u d e n t s  m u s t  d e m o n s t r a t e  t h e i r  
p r o g r e s s  b e f o r e  m o v i n g  o n t o  t h e  n e x t  a c t i v i t y  i n  t h e i r  p l a y l i s t ,  m e n u ,  o r  c h o i c e  b o a r d .  

▪  P o i n t s  a c c u m u l a t i o n :  Y o u  m a y  w a n t  t o  a s s i g n  p o i n t  v a l u e s  t o  p l a y l i s t  i t e m s ,  w i t h  l o w e r  p o i n t s  
a s s i g n e d  t o  l e s s  c r i t i c a l  i t e m s .  C h a l l e n g e  s t u d e n t s  t o  a c c u m u l a t e  a  m i n i m u m  n u m b e r  o f  p o i n t s .  

▪  M i n i m u m  p a c e :  B u i l d  t a r g e t  d e a d l i n e s  f o r  t h e  e n t i r e  c l a s s ,  g r o u p s  o f  s t u d e n t s ,  o r  i n d i v i d u a l  
s t u d e n t s  a s  y o u  b e g i n  t o  i n t r o d u c e  t h e s e  c h o i c e  m e c h a n i s m s .  

  

W A T C H   

L e a r n i n g  m e n u s  i n  a  m i d d l e  s c h o o l  
i n  W a s h i n g t o n  

P l a y l i s t s  i n  C h a r l o t t e - M e c k l e n b u r g  
S c h o o l s  

P l a y l i s t s  f o r  G r a d e s  K - 2  s t u d e n t s  

P l a y l i s t s  f o r  G r a d e s  5 - 8  s t u d e n t s  

https://www.cultofpedagogy.com/student-playlists-differentiation/
https://www.teach21.us/uploads/1/3/0/5/13053428/meaningfulmenus.pdf
https://docs.google.com/document/d/1aWGZVbiAUgRh_llCvkwkQ3KNUyTaaFenroqed-ytk_c/edit
https://docs.google.com/document/d/1aWGZVbiAUgRh_llCvkwkQ3KNUyTaaFenroqed-ytk_c/edit
https://docs.google.com/document/d/132y8tYl1Z7B43s5mkWRPSI3nYmjenD2M_9VkiELvibg/edit
https://www.teachingchannel.org/video/independence-in-learning
https://www.youtube.com/watch?v=nRZjE4FSdDM&feature=youtu.be
https://www.youtube.com/watch?v=a2b5LXRntgA
https://practices.learningaccelerator.org/strategies/self-paced-progress-through-playlists
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