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The Relationship of the Ohio Standards for Superintendents
with the Ohio Leadership Development Framework
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- Vision, O and OLAC Areas 1 and 2: Data and Decision-Making Process;
Foeus of District Work Focused Goal Setting Process
G and OLAC Area &: Community Engagement Process
3: Policies and OLAC Area 6: Board Development and Governance Process

Standard 4: instruction

OLAC Area 3: instruction and the Learning Process

Standard 5: Resources

OLAC Area 5: Resource Management Process
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The Relationship of Foundational Elements
2007-08 2008 2009

Omio’s OHIQ Superintendent Evatuation System
LEADERSHIP % ‘
DEVELOPMENT @ S ?
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Essential Practices Five Standards Evaluation System

1. Data and the Decision- 1. Vision, Continuous 1. Develop/Revisit a
Making Process improvement, and Standards-Based Job

2. Focused Goal-Setting Focus on District Work Description
Process 2. Communication and 2. ldentify Annual District

3. Instruction and the Collaboration Objectives/Develop
Learning Process 3. Policies and Work Plans

4. Community Governance 3. Conduct a Formative
Engagement Process 4. Instruction Assessment {mid-year)

5. Resource Management 5. Resources 4. Conduct a Summative
Process Evaluation (end-of-

6. Board Relations and year)

Governance Process
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Suggested Iimplementation Timeline

Develop Standards-Based Job Description

Develop Annual District Objectives

Establish Work Plans

Conduct Formative Assessment

Conduct Summative Assessment
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Chio Superintendent Evaluation System
OHIO STANDARDS FOR SUPERINTENDENTS

and zevagomate

ot Job

§ Identity Annual District Objectives/Develop Work
3 Plans

4 Description ;
§ * Roview or devsiop key functiyns categorized arourd Ot I
B Starcards for Superintenderts :

I - Roviow BASA model job description
i} + Corsuit Ohia Ravised Costa

DEsh 3 b ramper of awruat district objective
it i

8§ «Baseor datafrom nesds =5

B «Hdertity manitaring progess

B «Estanish suateation a

& Mankor Progress

STER: 4

Conduct 2 Formative Assessment (Mid-Year)
3 » Monitos progress on anruai distrizt sbjectives
Monitor Progress I} + Maritar parformarca on supa et 2
2 jobdesaiptiors

standards-based job o
§ <Estabich avaivation:
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Standards-Based Job Description
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Worksheet in Job Description Format
SUPERINTENDENT OF SCHOOLS
RESPONSIBLE TO: Board of Education

DEFINITION:

The Superi fent of Schools is the chief ive and istrative officer of the
Board. The Superintendent reports directly fo the Board has aft | powers and duties
imposed upon the office by statute, and has all and

duties in connection with the overall operation of the schcots which are not requu'ed by
statuteto be exercised drrecﬂy by the Board or by some other officer. The

m Superintendent D igh school administrators who comprise the

d { eadership Team.

@ MAJOR POLICY RESPONSIBILITY:

— The Superintendent of Schools initiates and is policies for app: | by the
Board and devel rece 4 by the Board Foifcwwg approval of
pofmesbythesoard the Superi ch i and

{ ensuring that the overall operation of the schnots adheres to estab’.ished Board policies.
The Superintendent shall affect the position resp bifities by d ing, at hisfher

discretion, said responsibilities to assistants and subordinates with the knowledge that
the delegation or power or duty does not relieve the Superintendent of final
responshility for the action taken under such delegation.

KEY FUNCTIONS:

A VlSION CONTINUQUS IMPROVEMENT, AND FOCUS OF DISTRICT WORK:
dent shall blish a vision, expect IfIcUS i nit, and develop a
focused plan for achfevmg disirict goals. Effective supenmendents facﬂitate the
establishment of a vision for their districts. They articulate this vision clearly, creating a
description of what the district can become. This vision drives the district's work.

Ohio | e

Worksheet in Job Description Format

KEY FUNCTIONS:

A VISION, CONTINUOUS IMPROVEMENT, AND FOCUS OF DISTRICT WORK:
Superintendent shall establish a vision, expect continucus improvement, and develop a
focused plan for achieving district goals. Effective superintendents facilitate the
establishment of a vision for their districts. They articulate this vision clearly, creating a
description of what the district can become. This vision drives the district’s work.

Representative Elements:

. Develop a shared vision for the district.

Expect, model, and support the effective use of data.

. Create and execute a coherent plan with a limited, achievable number of

goals and objectives.

. Implement the district plan and monitor the strategies and activities for

achieving the goals and objectives.

Communicate the district’s vision, goals, and focused pian.

. Engage the Board and key staff in a process that identifies objectives
details activities, resources, timelines, standards, and monitoring
processes necessary for completion of the district objectives.

7. Provides regular and year-end reports on progress.

ADD ELEMENTS SPECIFIC TO THE SUPERINTENDENT’S POSITION
8.
9.
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Annual Objectives

Department
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Ohio

Key Concepts: Annual Objectives

Annual objectives are specific, measurable statements of what should be
accomplished within a specified time frame to improve the district. They
provide the basis for evaluating the Superintendent’s annual progress.

Annual objectives must be:

Clear

Focused

Based on data

Within the scope of the superintendent’s control
Aligned with broader district goals

Set with an understanding of the district’s capacity
Designed to stretch but not exceed district capacity
Measurable

Set with a clear timeframe

Example: The superintendent shall {action verb) (phrase containing what is to be
accomplished) by {date) .

® o o o e o e » »
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Possible Methodology:
Annual Objectives

. The board members and superintendent reflect individually on the district’s
most important objectives for the next 12-18 months

. The board members and superintendent reflect individually on what must be
done to attain the most important district objectives.

. The board members and superintendent individually write what they believe
must be done to achieve the objectives.

. The board members and superintendent verbally present in round-robin
fashion their suggestions for potential objectives. Duplicate ideas should be
skipped.

Once all of the ideas are presented, board members and the superintendent
ask clarifying questions of one another to ensure that everyone has a
common understanding of each suggested objective.

. The board members and superintendent should reach consensus on a
limited number of objectives (3-5) to refine for inclusion in the
superintendent’s evaluation process.

Department
of Education
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Chio Superintendant Evatuation System
Worksheet 2.1: Identify Annual District Objectives

Superi Name:

Bchoal District: demic Year:

Focused, Annual Distict Oblectives Evidence of Progress or Completion Targeted Completion Date

{520 fmave i e} {eronitoring evidencedate sources)
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Ohio Superintendent Evaluation System

Worksheet 2.1: ldentify. Annual District. Objectives

sure 36, 2010
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Develop Work Plans
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Ohio Superintendent Evaluation System
Worksheet 2.2: Develop Work Flans

T = it oyt ang mam. DubicEs and mmpisie ane & for each whjacive.
Superintendent Name: Schoet District:
ic Year: Obj
Action Steps of PersonsiGroups Responsible Targeted Completion Dat
1.
2.
3
4.
S.
(Note: Action Steps canbe to iti
Capacity Considerations Monitoring Process Evaluation Criteria
{Fiace, humtan, Ema ot matTia Tesmurtes naadedt {Toe repoting 30w 20bak O02ES that wil be used {ritena nat Wit 52 LBRII0SeEIMnE Fow Weiithe
0 E Daing sk i obactve a3 heen Tt
atiectivel
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form for eath chisethe.

Superintendent Name: Horace Man

Academic Year: 2009-2010 Otjective: Oaveloo 2

fut process for tha ditricr

5 Provide Adminsrative recommendotions 1o | Suoer Sarvazng 1S5, 2010
e Bozrd

Mornforing Process

o dmerie v wey e

1. Briefngs with Administrats

fence of the report accorging 1 the
deacine

zakly Superintengent nevysisrer
pdates o Board

Z Understond impicatior
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3 Legal courci
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Formative Assessment

Ohio | 2

Key Concepts: Formative
Assessments
4. Linked to standards
« Job Descriptions and Annual Objectives

2. Monitors progress, offers suggestions, confirms
achievement

Current status; revisions, if needed
* Provides opportunities for coaching

3. Provides evidence
o Artifacts and Portfolios
4. Promotes self-assessment

» Encourages alternative approaches to current practice
Ohio | s

4/5/2011



Ohio Superintendent Evaluation System

Worksheet 3.1: Formative Assessment & 4.1: Summative Assessment

Name:

Schoot District: demic Year:

Superintendent Reflecfon and Comments Board Response/Recommendations

3 1Fomdtive (Mid Year) . [3iFomateMdYess

Standard 1: Vision,
Certinuous [mprovement
and Foous of District Work

Roprosentative Elements:
{insen elamants from o
description )

LiSenmaeEndotvea; | 141 cummalive (EndobYe

£9}

o Department
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Jhio Supetintendent Evaluation Syste
rformance on Objectives Worksheet 3.2: Formative Assessment & 4.2: Summative Assessment

Name:

School District: ic Year:

Board R

Superintendent's Respense:

Board President {or Date:

0Lt

Date:

a Department
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Ohio Superintendent Evaluation System

Worksheet 3.1: Formative Assessment & 4:1: Summative Assessmel

Superntendent Name; Sorace Mary

Behooh Districk Arvtown Academic Year: 2009-2010

Standard 1: Vision,
Contnuous improvement

s Fomus of Diict ok standard are on target. We

Representative Benwents:

finsen elements fom b descripion.j would ewoou,ra.ge/ the
Deseop s sharmi vion oriss distict. SMPWMWI‘O’ increase
Epect ol s sspat o ctectie conummnication with the
e

[ s anaesensea coerert pon business conununily owthis

#th 3 irsited, achievable mavier of
s 5 aecives. endeavor.
Frglemant e tisict pan and monior

e

Commpnizate the distrcfs wision, 9odls,
andfored phan.

| ErgagemeBou andkey ¥ 3
proesss that iiersis obiectives details
Stsetes, s, qveinas,

the business community
eatart, 0 ety poeessis have been excellent. This
eoessary for wmpletion of the disirict

cpcties. standard iy being met.

Phoaides reguiyr g your-end repoTs
onpmpEss.

Ohio | sfaicton

L
=
0.
<
2

ormance on Objectives Worksheet ormative Asses:

Superntendent Name: Horace Mann
Sehwot District Arywn

Academic Year: 2009201

Board Ry

The Objectives ay owtlined in the work plans are on schedule and the “levy” plan hay been completed.
(Favnaary 5, 2010 )

Supermiendent's Response:

2 CONENUES 10w

Department
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Summative Assessment
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Key Concepts: Summative

Assessments
Summative assessment g

comments should be made in a
general yet comprehensive
manner, and they should
address each of the five
standards. Descriptors similar to
those cited below may be useful.

» Exemplary

* Proficient

* Progressing

* Not meeting standards

Ohio | &
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Key Concepts: Summative
Assessments

District Objectives: Comments
are “summative” and made to
represent overall performance on
the three to five objectives

In this category the standards
(Evaluation Criteria) for
accomplishment have been
articulated on the work plans and
have or have not been
accomplished.

Ohio | &

Ghio Superintendent Evaluation System I

Worksheet 3.1: Formative Assessment & 4.1: Summative Assessment

Superintendent Name: Horsce Mana

Schoot Bistrict: Angtoan Academic Year: J00%-2010

Standard 1: Vision,
Continuous Improvement
and Focus of District Work

standard ave on target. We

L
=
0.
<
/e

Representative Elements:
{Insert clements from job gescripion.}
Deveiop a shred vision o the distit.

Expeet, mocel, 20t support he sfiective
e of datla
| Create ang exseute a conerent pan
aith @ dmited, schisvable purper of
0ai5 ard oojectves.
| implment the district pian and monizor
2 strategies and adivilies &
achisving the oais and chjsethes.
Communicate the SSCrs vislon, Jo3is,
a3 tocused plan.
Ergage the Board and key siaffina

' Timeines,
standarss, nd monifofing processes
necessary for comgletion of ihe dstrict
otjectizes.

Provides regar and year-end reporis
on progress.

would encourage the
Superintendent to- increase
communication with the

the businesy community
have beew excellent. This
standard iy being met.
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Performance on Objectives Worksheet 3.2

Name:

Scheel Distict Academic Year:

Board F

Superintendent's Response:

Board President {or desit Date:

0Ly

Date:

Ohio | &

Chio Superintendent Evaluation §
Finai Document4.3: Summative End-of-Year Evaluation
Bearme:
Schoal District Acadernic Year:
b Job Desceiption:
1. District Chjectives:
Board President {or other evaluator): Date:
Date:
Oh' Department
lO of Education
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Final Document 4:3: Summative End-of-Year Evaluation

Superntendant Name: Horace Marn

Sefiool Distriel: Aryican Acadermic Year: 206

Board Recommendations/ Comynendations:
i Job Descripfion:

My. Manshay demonstrated  with specific exomples ,all areay of the standards prescriled. inhis posi
desoription: Intheavea of “vision, continuous improvement and district work? his wovk-hwy been both proficient
£, A P3N

d plary. Inthe arec of 2 % t k has been proficient as he continues to
grow in developing ) ding of the ity. Inthe area of policies and governance, his work has
been v updating Board policies and managing the daidy operattons of the district: In the avea of

exemployy
snstruction his work has been proficient. Continued efforty ave to- b divected at addressing needs in the area of
Special Education ay resources permit. In the avea of Resource management his work has been exemplowy in
termny of redirvecting vesowrces in reducing the budget and inplanning for anupcoming Operating Levy.

[ Note the use of "desciipions” that cen be used to describe the lavel of Y. proficient, ing, of not meeting
standards. }

H. District Ojectives:
The five oljectives the Board identified for the 20092010 school year have been completed at anexemplary level
The monitoring process provided timely information of the progress of activities. The evaluation criferic
established by the Boasd to determine an appropriate level of performance to- complete the tasks has been met.

Boart President (or other evaluatory. fohnathan Dewey  Datefuly 15, 2010

i I010

Superintendent: Horo

Department
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