Ohio School Boards Association
Capital Conference and Trade Show

November 13 — 16, 2011

Greater Columbus Convention Center
Columbus, Ohio

Win community support on the first try

Community relations

Monday, November 14, 2011

9:00 a.m.

C112—113

Fred Burns, superintendent, Toronto City

Robert Blatchford, Jr. AlA, REFP, president, Lesko Architecture
Ronald Victor, president, Leadership Ideas

Jay Foster, campaign director/citizen,City of Toronto
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OSBA Mission

OSBA leads the way (o educational excellence by serving Ohio’s public school board members and the diverse districts they
represent through superior service and creative solutions.

Ohio School Boards Association

8050 North High Street, Suite 100
Columbus OH 43235-6481
(614) 540-4000 fax (614) 540-4100
www.osba-ohio.org







Toronto City School District

Future Toronto Junior/Senior High School

November 2, 2010 was a historic day for the Toronto City School District as voters passed a 6.45 mill bond
issue to build a new 6-12 grade facility and renovate the high school football stadium. The Toronto bond issue
was the only Ohio School Facilities Committee project to pass in the entire state of Ohio in November.
Planning for both projects {school and stadium) began immediately after the Election Day victory. The school
board, committed to maintaining an aggressive timeline for the project, voted to demolition S.C. Dennis
Elementary School in July 2011 to make way for early site work for the new school. The district anticipates
occupying the new facility in August 2013. For the 2011-2012 school year, the district is reorganizing into two
buildings. Karaffa Elementary School will house grades preK-5 while Toronto High School will have grades 6-
12.

Future Clark Hinkle Field

The Nov. 2" bond issue included $694,473 budget to renovate Clark Hinkle Field. The
renovation will include new bleachers, restrooms, concession stand, and press box for the
home side of the stadium. The Stadium Committee selected a layout and design that
captures the essence of the “castle-like” theme of the current structure.



One Effort for Success
“Our Kids Can't Wait”
OSBA Conference
November 14, 2011

PRELIMINARY

In December 2009 at a Strategic Pianning Meeting with Dr. Linda Williams, first met Ron
Victor of Leadership Ideas (440) 622-4971. He worked through contract with us
through the election in November 2010.
Approached OSFC asking them to rescind waiver for 2010,
We had to pass replacement levy which we did November 2009,
Trip to Columbus.. Initially turned down. We had fought for TPP relief in 2009 and we
were line item vetoed in HB 1. We went with OSFC share of 61%, Could have been
80%.
Developed two (2) teams. “Dream Team” and Financial Planners”. Met monthly, then
biweekly, then weekly.
Committees came to board asking issue be on ballot November 2010.
People utilized: Ron Victor

2 Chairpersons — Jay Foster and Kyle Brown

Mike Sharb — Sguire Sanders

David Conley — Baird Corporation

David Riley ~ Construction Attorney

Joann Barnes - Issue Treasurer
Committees evolved into Bond Issue Committee. Met weekly summer 2010, up to
election,
Establish a budget for the campaign and select fundraising chairperson — Glenn
Swearingen.

ACTIVITIES (Pian, Execute, Revise, and Celebrate)

-

Announcements at home games by Superintendent and High Schoo! Principal.

Signs placed at football field and booth set up for distribution of levy pamphlets at all
home football games.

Purchase of small rubber footballs with levy logo on them to be thrown out to crowd at
homecoming parade and last football game.

Float for homecoming parade with school mascot and students promoting the Bond
Issue tossing candy and fore-mentioned rubber footballs.

Committees evolved into Bond Issue Committee. Met weekly summer 2010, up to
election.

Mine + 9 Rally

Endorsements




Literature Drop to every residence in voting district.

Letters to college students 1-2 years out.

Voter registration at each school building.

Business window displays.

Halloween Bash at Toronto High School to get pubiic into the building to see conditions.
Post pictures from architects at various places in the building showing what the new
classrooms would look like (comparison of old/new).

Postcards and levy flyer information to registered absentee voters by Rebecca Jones
(Secretary). Checked daily on Election Board website as to those requesting absentee
ballots.

Two different informationa! fliers by Toni Calabrese (Secretary) and Superintendent.
Reviewed by Auditor’s Office for information content.

Coordination of letters to the editor for weekly newspaper by Rebecca Jones.

Free spaghetti dinner for public — Architects present slide show of what new classrooms
could look like.

43 speaking engagements including every organization and church in the City of Toronto
using visual displays of pictures of all school buildings ever in Toronto and rough
drawing of where new facility would be (followed-up by personal thank you being sent
after the presentation).

Grandparents Day at High School {(no mention of Bond Issue, just got senior citizens into
the building to see it).

Personally answering questions very honestly as they arose through phone calls or visits
to office.

Information postéd and questions answered through a Face Book account set up by Jill
Fisher, Levy Committee person. This included calculating costs on auditor’s website.
Signs for yard, larger signs placed at some businesses, billboard at entrance of town,
wooden school house signs at each entrance of town painted in school colors - all for
community awareness, Signs for car windows and home windows for supportive people
to display. ,

Tee shirts made with levy logo and worn by all levy committee members and supportive
persons of the community to all home football games and levy activities for exposure.
Two (2) week “Countdown to Election Day” calendar developed and used at all school
buildings.

Pall workers scheduled for day of election to stand outside and “thank” people for
voting. No “politicking” done this day. Refreshments provided for those giving of their
time for this important service. Stickers with “Our Kids Can’t Wait” were given out at
voting polls. v

Door to door drop of information: coordinated by Karen Walker (Board Member) on a
Saturday. Streets assigned so as not to duplicate.




Ribbons using the school colors tied on phone poles around the poll sites and roads
leading to the poli sites by Cheryl Vukelic, Treasurer.

Obtained use of a non-alcohol restaurant for levy committee and supportive staff to
watch the returns and ultimately celebrate. Superintendent at the Board of Elections for
all information as they received it. Joined celebration after election had been decided
(use of sparkling grape juice and the Alma Mater being sung for the celebration).
“Thank Yous” displayed after election on high school windows, Central Office and
business windows in town.

Thank you to the community from Board President in the form of “Letter to the Editor”
in the newspaper.

Key was honesty, community involvement and ownership. It was atways “Our Bond Issue” for
“Our New 6-12 Facility.”

WHAT HAS HAPPENED SINCE NOVEMBER 2010

Christmas float and parade.

We have set a tight schedule to be in the building August 2013.

We have had CORE meetings involving the OSFC, construction manager, district
representatives and city officials (if relevant) monthly.

We had a Partnering meeting with key representation including water, fire and city
government all represented.

We had a potential snag. To set the footprint or pad for the new site we realized some
of the site will need additional soil and compacted.

We decided to move out of one building scheduled to be razed two (2) years from now
and tear down this summer.

We saved $500,000.00 unexpected funds by razing this building and keeping "Toronto’s
dirt” in Toronto.

We would have had to buy dirt and import, then two (2) years export dirt. This change
necessitated a busy summer of 2011.

We reconfigured grade levels. Movement of PS — 05 went to Karaffa Middie School, now
called Karaffa Elementary School.

Grade 6 moved to Toronto High School. Now THS will be 6-12 and this is the same
configuration we will have when this next move is made.

Site preparation began in July with razing at S. C. Dennis and preparing the pad.

Lesko had spring meetings to develop their plan for the new building with the people
who will occupy it.

v
Al



* An auction of items not needed was done in June 2011 with a $5,000.00 profit for
the stadium renovation, a locally funded initiative of the bond.

» The district utilized district staff to move in the summer of 2011. A lot of effort went
into the movement and we stayed on time limits and we were very successful.

» Plans are set to provide for safety as the construction site fencing is right on the
edge of our building. We had to deal with parking, bus drop-offs and pick-ups, and
keeping the site secure.

My new phase is “Temporary Inconvenience, Permanent Improvement.”

The key is for the public who graciously supported us to see the changes happening.

EMAIL ADDRESSES:

Ron Victor rvictor@leadershipideas.com

Fred Burns fred.burns@omeresa.net

Robert Blatchford rblatchford@lesko-associates.com
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