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Note: This logic model is not final or approved, but was laid out as a starting point for discussion  
after input was gathered from Community Forum participants and work group members.  

Problems/Related 
Behaviors 

Risk and Protective 
Factors 

Interventions Short-term Objectives/ 
KSA’s 

Long-term Outcomes 

-Suicide completions 
and ideation 
-Prevalence of self-
reported youth 
anxiety/depression 
-Cruelty-social media 
and interpersonal 
-Increased substance 
use 
 

-Lack of school 
support/prosocial 
activities. 
-Lack of relationships 
with trusted adults/role 
models 
-Community norms 
tolerant of substance use 
and lack of awareness of 
mental health needs.  
-Family 
Engagement/Support 

-Coalition development 
-Agency service 
coordination 
-Peer to Peer mentoring 
(teachers, leaders, 
stakeholders) 
-Evidence based 
programs/best practices 
of members include: PAX, 
Trauma Informed Care, 
Botvin’s LST, 40 Assets, 
YLP, Motivational 
Interviewing. 

-Improve social/ 
interpersonal skills and 
interactions 
-promote empathy and 
emotional self- 
regulation 
-Develop Healthy 
relationship skills 
-Gain access to 
adults/in school support 
-Affect positive 
attitudes about and 
increase opportunities 
for Youth Voice 
-Increase knowledge of 
services and referral 
processes for needy 
youth. 
 

 

 

-Decrease 30 day use 
of substances; 
marijuana, alcohol, 
vape.  
-Decrease self -
reported 
intent/ideation; self 
harm, symptoms of 
anxiety and 
depression. 
-Increased indicators 
for positive school 
environment Ex. 
Belonging and safety at 
school.  
-Decrease number of 
serious school behavior 
reports 
 

 

Coalition Strategic Prevention Framework                                                A. Assessment 

  Analyze data, determine the problem Strategic Plan Review, 
school data/narrative report, Community Forum needs 
identification by discipline. Goal: Improve youth mental health 
and reduce substance use and unhealthy behaviors and coping 
mechanisms.  May 2017 

 
Vision Social-Emotional well- being. Establish a  K-12 
comprehensive prevention-intervention framework. Target 
Social-Emotional well-being, and risk and protective factors 
related to substance abuse and mental health. March, 
2018.  

 Document Progress. January 
2019. Feedback –consumer  

 Outcomes matter. Data analysis 
semester 1 

Sustainability. Future funding 

Implementing Interventions 

Developing Strategic Action Plans 

Developing a framework or model 
of change  

Resource Mobilization 

TBD: Training needs, technical Assistance.  
Leadership development.  

Organizational Structure to be presented May 
3, 2018 School-Agency Forum presentation 

B. Capacity 

 

E. Evaluation 
 

C. Planning 

 

D. Implementation 

Source: CADCA 


