Ohio School Boards Association
Capital Conference and Trade Show

November 13 - 16, 2011

Greater Columbus Convention Center
Columbus, Ohio

1+ 1 =3 — teaming up with local districts

Career education/ESC
Monday, November 14, 2011
2:00 p.m.

C 216

Christina Dinklocker, superintendent, Mogadore Local (Summit)
Linda Fuline, superintendent, Summit County ESC

David Jones, director of business operations, Summit County ESC
Russell Chaboudy, superintendent,Coventry Local (Summit)

OSBA Mlssxon

OSBA leads the way to educational excellence by serving Ohio’s public school board members and the diverse dzsma‘s they
represent through superior service and creative solutions.

Ohio School Boards Association

8050 North High Street, Suite 100
Columbus OH 43235-6481
(614) 540-4000 fax (614) 540-4100
www.osba-ohio.org




DISTRICT TO DISTRICT

Treasurer

Bussing - {Coventry &
Manchester} {Mogadore &
Springfield}

Foreign Language staff

ESL

Insurance

Opportunity School

Bus Maintenance & Fuel
{Barberton & Norton}

Dispatch {Green, Coventry,
Manchester} Township,
Police, Fire

Materials, equipment
sharing

Special Ed programs

Distance Learning -
Akron U

Admin office space {Green
Supt. & Mayor)

Professional Development
{shared among}

Mentoring when possible

Site-based vocational
classes

Athletic Fields, gym

DARE officers

Career Center {4 district; 6

district}

Future:

* Salt

* EMIS

* Food

* On-line

* Sub-caller for off
hours-certified

* Transportation aides

* County-wide Spec Ed
transportation

ESC to DISTRICT

Alternative Education
Program

Summit ATM Campus

OLWEUS Bullying

Kids First Autism Program

OT/PT

Opportunity School
(alternative to expulsion)

Preschool

Sub list

Human Resources

Staffing

Copy Machines

Building sharing

Attendance

Professional Development
{Curriculum, tech,
special ed}

Shared - Principal’s
Academy

Job Fair

OIP {SST}

NEOnet

Co-op purchasing

e Stark County Council of
Governments:
cooperative
purchasing &
insurance/SCESC
affiliate

GCSSA

Ohio Schools Council

Health Insurance

* Stark County COG

*  Summit Regional
Health Care
Consortium

MUNICIPALITIES/BUSINESS/
COMMUNITY
ORGANIZATIONS

School plowing

Parking - shared

Dispatch

Social Service Agency

Training in empty buildings

Library sharing

Meetings - examples...Boy
Scouts/Girl Scouts

YMCA

School Foundations




SHARING OF SERVICES . . .

[
KEY ELEMENTS TO INITIAL CONVERSATION (V0 )
= Established relationships
= Willing partners

= Well-researched plan of action

= Geographic proximity will morph into - no barriers - technology
= Shared vision

= Timing (need, finances, window of opportunity, i.e. old buses)

= Projected cost savings

= Community and board support

(2

SCAFFOLDING
Need < »  Start the Story

=  Research

* Bounce off Admin Team
= Refine Proposal

= Present to Board

= Implement

= Evaluate/Revise

REMOVE BARRIERS - (tenacity, perseverance)
e Union agreements
e Tradition

e Legal

» Logistics
* Insurance policies
e Board policies

e Community misunderstanding
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