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Executive Evaluation

The Ohio Superintendent Evaluation System

2011 OSBA Presentation

11/9/2011

November 3, 2011
I ASA, The Foundational Elements
Qfﬁ’mf“ The Ohio Superintendent Evaluation System

2007-08 2008

Essential Practices five Standards Evaluation System
1. Dataandthe Decision- 1. Vislon, Continuous 1. Develop/Revisita
Making Process. and Focus Job
2. Focused GoabSetting ‘on Distriet Work Descrigtian
Process 2. Communication and 2. idemtify Annual Districr
3. Instruction andthe Collaboration Gbjectives/Develop Wark
Learning Process. 3. Policies and Governance Plans
4 Community Engagement 4 instruction 3. Conduct s Formative
Process 5. Resources Assessment {mid-year)
5. Resource Management 4. Conduct & Summathve
Process Evaluation {end-ol-yexr}
6. Board Relations and

‘Governance Process

Leadership Matters

School board bers and sup d in high-achievi:
think and act differently from their counterparts in low-achieving districts.

in Student Achi by it Board, 2000




Superintendents and School Board Members in high-
achieving districts are significantly different in their
knowledge and beliefs than school boards in low-
achieving districts.

The way you think, act, and work together makes a

significant difference in the student achievement in
your district.

Buckeye Association of Schood Adminstrators

11/9/2011

Key Findings

Similarities Differences

* Caring about children * Elevating vs. Accepting Belief
» Peaceable relationships Systems
= Board Opinion of Supt. * Prioritization of organizational
* Tension about roles in site- focus and discipline

based system * Accountability for measurable
« Students in categorical objectives

programs

.

Local backgrounds of board
members and staff

ickaye pssocition of Schoot Aministrators
Superintendert-School Bourd Leadership Development Workahop

Roles and Responsibilities

Table 1 0S84 Board- page 4
Leadership Team
Board Superintendent

End Results Means

What? - How?
Why? . ‘When?
How Much? L . : Where?
How Well? By Whom?
Confusion Y

How do ws cooperata to accomplish uF
5

Mission fisti i Strategies
Vision LN R Procedures
Goals = - Reguiations
Policies : Assignments

Standards - ‘ Documentation

Vote ! - Recommendation

‘Buckaye Association of Schocl Administrators
Superintendest-School Bourd Leade hop




Roles and Responsibilities

“...Confusion regarding the
roles, responsibilities and
relations between boards
and superintendents likely
creates more problems
than any other issue.”

~05BA: Board-Syperintendent Partnershio, 2008

Buckeye Association o School Adminstrators
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Roles and Responsibilities

New Superintendent Questions in
BASA Executive Coaching Program

Hoard Rpigtions
FinmmoaSchook
Fundiag
s NGOl

Edurationat
Frogramaming
Levy hsmups.
Constructioniien
Facitiing
Personal
Adpstrent
Cotamity Days
Stlont eses

SuffngPerscanel

Thirty-five Board Members, Superintendents, and
University Representatives met for over 18 months
to develop the Ohio Superintendent Evaluation
System.




Vision, Continuous Improvement, and Focus

Standard 1 on District Work

Standard 2 Communication and Collaboration

Standard 3 Policies and Governance

Standard 4 Instruction

Standard 5 Resources

11/9/2011

OSES Themes:

. It is important to create a standards-based job
description

. The governance team should focus on 3-5 annual
objectives

. A mid-year formative assessment should be used to
communicate about progress and to provide an
opportunity for mid-course correction

. Anannual i luation should
in narrative form

5. The system must be kept simple
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OHIO STANDARDS FOR SUPERINTENDENTS
STANDARD 2 STANDARD 3 STANDARD 4 STANDARD 5

Communicationand | Policies and Governance Instruetion Resourcss
Collahasatian
of District Work

A AN

Step 2

stend
" Step3
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OHIO STANDARDS FOR SUPERINTENDENTS
STANDARD 1 STANDARD 2 STANDARD 3 STANDARD 4 STANDARD 5

Vislon, Continuous Communicationand | Policies and Govamance Instruetion Rescurcss
Improvament, and Focus caliaboratien
of District Work

Step 4.
=
-«

OSES Model Job Description

POLIY
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OHIO STANDARDS FOR SUPERINTENDENTS
STANDARD 1 STANDARD 2 STANDARD 3 STANDARD 4 STANDARD 5

Continuous Cammunicationand | Policies and Govamance Instruction Rasowrcas
improvement, and Focus Cailaboration
of District Work
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- Step 2

Step 5




SAMPLE

Ohlo Supwrintendent Evaiustion System
Worksheet 2. lentify Annual District Objectives.

Supartntandent Reme: Herace Mann

School District: Ay tawes Acadamic Yea 2510-3011

\ca of Progress or Complation “Targsted Complstion Date.
i widorcldaa surcas)

1. Moufhly raporis to the

1. Implemand, sssess, and

raport on the new distric? | Beerd Junz 30, 3010
snargy cost saving plan. 3.End of projact rapert to
the Bzard

2. Develop & negefiationy 1. Monthly raports 70 the

plan fhat wiil facliitete 4 |Beard

successful procsss for the IEnd of projeed repsrt o [April 15, 3010
digtrict thr Spard

3. fmplement key 1. Wonthiy reparis 1o the

compangnis of the newly Rourd

developad district 2.8nd of praject repart to | June 30, 2010
commanications plan ihs Soard

4. Develap (o) thas exsecuts | 1. Monthly reperts fo the
{2} & lsvy mancgament plan |Bosrd

that will serve as @ guids | 2.6nd of project repart te | Nevembar 1, 2067
far the Spring Opsratiag the Board
Levy
5. Conduct an analysis ond | . Menthiy reparts io {hs
provide recammendations of |Bourd

Special Tduzation serviess %.8ud of project repart to  |Juna 30, 010
the Boord

11/9/2011

Annual Objectives

Unit Level Objectives | District Level Objectives

+ Develop 3" Grade * Institute a K-12 Writing
Writing Rubric ubric

+ Pave High School + Audit Maintenance
Parking Lots Needs of the District

+ Design Professional « Design Comprehensive
Development for Professional
Advanced Placement Development
Teachers Strategies for Ohio
Academic Assessments

OHIO STANDARDS FOR SUPERINTENDENTS
STANDARD 1 STANDARD 2 STANDARD 3 STANDARD 4 STANDARD 5
Visian, Cantir ci

Ingtruction Rescurcas

Improvemant, and Focus Callabaration
of bistriet Work

Step 1.

N

Stap 2

3/

Sten3




Worksheet 2.2: Develop Work Plans.

Superintandant Name: #orscs Mana  Schoo! District: kaytown

process for
Action Steps Names of Pessons(Groups Responsibie
Revigw currant SSITY & Supatingendsnt, Bssosiation

suppiemaniat schedates, erisidands, Treasures, Board
Insuranes rates, Tagional trends, | Reprasentative

Tabe completed by the superintandent and administrative tsam. Dupficata and completa one form for each
objective.

Academic YB:F 2009-2010 Objective; develap 4 nesotations plan thet will facliitate & successful

‘Targetes Completion Date
Asgos £ 2007
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recommendations 9 the Bserd

m 5 yeor tavasast
2. Conduact iangaage veviow, BesecTatlon Proviile, S8 eyt 15, G003

- histary, lopat from zerilfied axd | dfvscior
o. clausifind skalf.

[3.3deniilied NegeTiallons Proceis Team & Teptewber 90, 969
E wydet § 199 or froditlonst ) | divectsr & esssclation
< EETTIT ﬁuu»elal b:(ctluﬂw Adwminiatrative T4am, Treasarer | january 15, 2010

gulde: anaiysis o
wy rojsetitas an

SFrovide IARERIEOTE Sepetimendent, Trédsarer, BR | Jawaeey 15, To10

Capaclty Conblgeratians Rarlag Fra

tHiasal. human, #ime ar e raporting sad Feadbock
mairial researces needed) Sracess thas wilf be wxed 1o
1. Undarsiand implications on disrusy progrsss deing mads
satary sehuduie and heaith Toward achisving vslsetive)
Sansiis 1. Selsfings

2. andsratand fmplisations on Smhistrative Toam

haiflng and fufrre tevies 2. Waekly Supsrintendent

& Logal sowncit newsigiter updates i5 Ssard.

vataailin CFIsTla
(riteria fhat wil be nsed to
deiarsaine how wlt the
objactivs has am et
tvldencs of the

Chcovting o e Soedine,

OHIO STANDARDS FOR SUPERINTENDENTS
STANDARD 1 STANDARD 2 STANDARD 3 STANDARD 4 STANDARD 5

Vision, Continuous Communication and | Palicias and Governance Instraetion

Improvement, and Focus Catlaboration
of District Work

Resaurcas

Step'y

7 G N

3

Step 4.
«— @

SAMPLE

Worksheet 3.1: Fonmative Assessment & 4.1; Summative Assessment
Supaririendant Nam: HaPace Msns
School Bisrick Binyhawn

‘Suparntendent Reflecion and Comments

e 814 Yo o
Sancard 2 o kaliove thers I3 siways room

watkiy Beard namalotiers &
CNMIETESER [ cencise, I fraquently unmﬂ the

Commriom vtk it | el Progidgat on key issuss. fur
it districs communications pm is
e Semsdiieurevd | ynduy veylew snd fforts

Py

develep more Fraguent ntormation
Nt pacstvermat |10 $he classificd staff is being
o,

Parsonal thills

improvement In his aréa. I ] C;mlnucl to develop nlamnshlpx wuh
Bepreserkati et stmtinae 20 expand ty natwork Jn | the buslness community and
Sy Fomkee the tommanity as well a5 iwprave |forward in the area of the dnmm
oo, |y pabile apaaking skills sy communlcation plan. Perhaps this can be

@ districs objactive for next year.

Acadamic Year: 20093010




SAMPLE

inandart
Performance on Objectives Worksheet 3.2: Farmative Assessment & 4.2: Summative Assessment

Supatinthadant Nems: Horace Man
School Distict Anytewn Academic Year; 29633212

alings s
wearkt plung, activities are
08 3¢

3 i
Teveley o aeoliatins plan

? Baded o Smalne on The X
that witl Facilitate & work plan, sctivities are
sussesaful procass for the vn achsdole
distelet
Trsplaiazed 53y compomants | ased om Fmalines an Tha X
f thy newly doveioped | wark plans, activities ars
driet comelsations on sshedols
plan
Oeveiap (8] Then exscais | Vha rapert 76 The Goard X

(o} @ tovy monogemsemt | has basa cumpletad and
sitn that witl serva 25 8 |presanted to the Soard
galde for the Spring

Hug b
Tondsct an analysls Gnd | Based on Tmalines wn The X
peavide racommendations of | wark plsns, actiiles are
Spaciai Sduzation swrvicas | en sohaduls

Board Recemmendation/Commandations:
The Objectives as autlingd In the wark plans are on schedule and the “levy” plan has been completed,
{January 5, 2010)
‘Suparintandents Ratponse:
The wiministeativs fram cantinuet 1o werk on thy remainizy ohjestives and s making gaod pregress fowards
complating  #he schvities preseribed in fhe work plars.
Boand President {or deaignee): Date:

Date:

11/9/2011

Key Concepts:
Formative Assessments
1. Linked to standards
* Job Descriptions and Annual Objectives
2. Monitors progress, offers suggestions, confirms achievement

* Non punitive
¢ Provides opportunities for coaching

3. Provides evidence
*  Artifacts and Portfolios

4. Promotes self-assessment

* Encourages alternative approaches to current practice

OHIO STANDARDS FOR SUPERINTENDENTS
STANDARD 1 STANDARD 2 STANDARD 3 STANDARD 4 STANDARD 5

Vision, Continuous Communicationand | Paliies and Governancs Instruction Resourens
improvemant, and Focus Collsboration.
of Distriet Work
Step I

Stap2

Stepa

Step 3

—




SAMPLE

WorShom & 1 Formmtive ASsaLsment &40 Sioninative AKSesAmpn

Spuiandd Narme: REVILE 15030

St Dsper. Ry tawn Reagaic Yean JOF-2RNG

Sandierd 13 ¥isba. 2 5 :

Pt imrorisst litgs ore

305h F oo af Dossrn Ua¥, an Yarget. Yhe dmrit hax weald
rviewss 0z Wrotedic plan ot the | tncourage the Suammmdtu "

T s o o crgin s | SABMET wOrBthop srd Mendifind increass communization with the

Fiee kay sbjontives te Suvsmplich | busingss tommunity on this

for thx "E§+'1R goodemic year. Wil endeavor,

E¢ i dhe progest of careging 4l

oo persergte, T UCHINES T assomplish sy

Priney st 0

by

o 5 S 5.
St i i dntee
e

teuimengii
a

AEINR G
LT

ies a#seribad wa

W e s o icate 1h
bt e | WOER plass or qur B s jectives busingss commutily have haen
i e fawe kbeen wie wilt excellent, This standard is being.
s o vatioue 1o sxamine botential e

SRR SSOR | i inctivas far Mg Suued ty

Ao s | PIRSIGET 0f Pagie pet athou
Rl sdrkskap
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SAMPLE

Obks Superintandent Pratustion
Performance on Objectives Warksheet 3.2: Formative Assessment & 4.2: Summative Assessment

Buperintandent Name: Hirtacs Mans
‘Schoot District Ay Foue Acadarnic Yaar: 2009-2030

i
Traplarsant, asists, an

Basad on # 0

report on tha naw distsiet | woek plass, activities are
919y cost savisy plan. | on seheduly

Bivelap s magsilutiant §lon | Sassd on Felizes an The

Yoat wili facitise & wosk plans, sctiviiss are

succossful pracest For the | ou sehedale

strist

Trnplesunt Kby sonponsnre | Based on Tmelines on 1he

oF the sewly dgealepsd | work plsns, artivifiss ars

districy cammanications an 50

n
Bevalep 1a) Fhim oxheate | Tha vapont s The Board X
1B} & vy manepsment has Bean compiered and X
hat wilt sarve as @ | presanssd o tho Ssard
la for MK Spring
ing L
an am!yﬁh and | ared on Haeine on Th X

sravide recommendatlans of | work plans, actvifies are X
Special Bdueation sereicay |vs sohedely

Board Recommendationa/Commandation

5 i3 F P
Suarintandants Rassonae:
Py Jetod e £5) obioctieaby doton We sodd developth o
o reement the ¢ PINANEIN ) actuent g Lad
Board Prasidornt {or designa): Dats:
Dat:

SAMPLE

Sepepetuotont Nae, BOYELE Msan

Sevon Distet, RayTawts Siginis Yoar: PEI-LFE0

Boaid RconrortamMiamerduions
L 465 Diraonghicc

has demonstrated .with spum: sxampies il arses of the standards preseribed in
deseription. In ﬂn um of “vision . coutisugus improviment dnd district wark® his
vaark lxas Baen both profi ind dxgmolary, In the area of communication and :aua.homm-
the wark has been mhn«nt us he continugs to firow in  deviloping ar undérstanding of ¢
community. In tha arza of pelicies and sovernancs, his work has been wxsmplary in updating
Board policies and masaging the dally opafations of the district. In the ores of instruction Wis
work Bos Baea profitient. Confieurd effords arf to BE directed ar addeassing ceeds in the area
f Special Education as resources permit. In the arzs of Resoarce mansgament his work has
baen exemplary in ferms of redirkiing resourees In reducing The budget and in plenning for
ar epcoming Operating Levy.

~aoadipins o Serotinaytny

Hanaxss. ]
R Duagen St
‘The five objeciives the Roard identified for he 2009-2010 schoal year have baen !mﬂ&itﬁ 8t
an exemplacy Hedl, The meniteriag process provided tmely informdiion of the progees
actuifies. The svaleation criterla astablished by the Soard 1o determing dn qspmpmu ic«{
of performante to tomplete tha tasks hos been meb

Bows Pesitens (or stiersoduntusy: Jodmathas Dawsy et July i35, 2030

Sigareonon: €21003 Bl Dt Juty £S5, 2919




Key Concepts:
Summative Assessments

Summative assessment comments
should be made in a general yet
comprehensive manner, and they
should address each of the five
standards. Descriptors similar to
those cited below may be useful.

* Exemplary

* Proficient

* Progressing

* Not meeting standards

11/9/2011

What is the Estimated Time Commitment?

Board Member Time Commitment

st Standards-Based

SEEER 1ob Description 2hours

Annual Objectives

and Work Plans 3-5 hours

R

o o Formative
frroviyotardiond 2-3 hours
St Assessment

Eratveton sine ot Summative 2 hours
P Evaluation

froviiamco g
R

Total Estimatad time S to 12 hours

Ohio Superintendent Evaluation System
OHIO STANDARDS FOR SUPERINTENDENTS
STANDARD 2 STANDARD 3 STANDARD 4 STANDARD 5
Pl

Communicationand | Policles and Governance inseruction
Gollaboration
of Distriet Work

Step 1

Vel

Step2

AprikMay Aprikiune

Step 3.

Dec.-tan Suly-August

10



What is the Return on Investment of
time and Energy?
Preliminary Findings:

« Creates standards-based job description for the
superintendent

* Sti ingful di ion about the important
work of the district— creates a limited number {3-5) of
focused annual objectives

* Provides ianal focus~ it minimizes distractions
* Work plans chart a clear path to achieve district
priorities

Provides alignment of pricrities in administrative team
Transparent marching orders— communication tool for
stakeholders

Determines up front the criteria for judging success

.

11/9/2011

Year One OSES Participant Evaluation

Respondents’ Positions (N=40}

Year One OSES Participant Evaluation
Satisfaction with Job Description {N=40)

¥ K

supsripandent.

Ve Dsaated  Dassta Dasmeded

11
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BA g:} Year One OSES Participant Evaluation

isfaction with Annual Objectives (N=40)

prrtormance objectives i crucial for the sehool district’s overat] rogress.

L oaehies Lt e

Year One OSES Participant Evaluation
Satisfaction with Work Plans (N=40)

iy 2 work plis

B —
VeyDesasfed  Dusmated Yoy Seviztud

Year One OSES Participant Evaluation
withF T (N=39)

Veyfepte  Dunsid

12



B /J Year One OSES Participant Evaluation

g isf: with /C ion (N=39)

sy 3 - a
ey Dssttalind Stisfod Very Satstied

11/9/2011

Year One OSES Participant Evaluation

with i I /Ct (N=140}

refiects o 3 153

Dananid zs “ary Sussstiat

Year One OSES Participant Evaluation

Satisfaction with the “Return on investment” (N=37)

took 10 be Involved with the OSES procass?

ary Shuied

13



Year One OSES Participant Evaluation
Satisfaction with Process improving Governance {N=37)

Ve Uismsisted  Gisatistid

11/9/2011

Year One OSES Participant Evaluation

with Process Impi Board's L ling of i s
Responsibilities (N=39)

¥

‘Suparintendent’s vesponsibBies.

Satiabed oy Savstied

{ﬁﬁ%ﬁ Ohio Superintendent Evaluation System

1. What is role and value of the facilitator?

2. Does the collaborative development of district objectives impact the unity
of the board?

3. How did you inform the board of the content and progress of your work
plans?

4. Did the process impact the culture and climate of your district?

5. Did the find the OSES process to be flexible enough to meet your district’s
needs?

6. How did the process impact your refationship with your board members?

7. How did you use the process to increase the organization effectiveness of
your district?

8. What did you like most about the OSES process?

9. What did you and your board members see as your return on investment
from the OSES process?

10. How does the process impact the district’s ability to deal with serious
< Tike fi fal cutback

14
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Questions
and
Comments

Thank you!

15



