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Advancement Via Individual
Determination

Rigor, Readiness and Retention

What is AVID?

o A structured, college preparatory system
working directly with schools and districts

o A direct support structure for first-generation
college goers, grades 4-12

o A school-wide approach to curricuium and rigor
adopted by nearly 4,000 schools in 45 states
and 15 countries

o A professional development program providing
training throughout the U.S.

Why AVID?

AVID targets the core of the students in most
schools, the “Academic Middle”.

AVID is based on Best Practice Instructional
Strategies.

AVID is research based and proven over time!
AVID is a catalyst for changing the

Academic Climate of a School and School
District

Why AVID?

* AVID changes the way teachers teach.

* AVID provides structure to the way students

* learn.

* AVID can be implemented from grades 4-12.
* AVID uses extrinsic strategies to develop

* intrinsic changes.

* AVID makes sense

Why AVID?

To Enhance Academic Rigor for all students
To Create an environment of Instructional
Excellence among Teachers

To provide Structure for instructional
Implementation

The Mission of AVID

The mission of AVID is to ensure that ALL students, and most
especizally the least served students who are in the middle:

will succeed in rigorous surriculum;

will complete a rigorous college preparatary path;

will increase their enrolirnent in four-year colieges; and

will become and le gartici| and leadersina
democratic society.

a
o
a  will enter mainstream activities of the school;
a
a

AVID’s ic app h is d d to support students and
educators as they increase schoolwide/districtwide learning and
performance.
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The AVID
College Readiness System
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AVID’s Mission

AVID's missian is to close the i gap By preparing alt
callege readiness and success in a glabal society.

Development of AVID in SEL

AVID Certer prepares and supports educational systems as they
+ransfarm their instructional practices, expand their leadership
capacities and strengthen their infrastructures.

Core AVID

Elective

Program :}
(Grades 7-12) AVID AVID
Schoolwide Feeder

Effort | —1 Pattern

AVID =

Elementary
(Grades 4-6)

The AVID Student Profile

Students With Academic Potentiaf

O Average to high test scores

a 2.035GPA

o College potentiat with support
a Desire and determination

Meets One or More of the Following Criteria

o First te attend colfege

a I d in Sour-y colleges

G lowincome

o Special circumistances

The 11 Essentials

What’s necessary for successful implementation:

1. AVID student selection

2. Voluntary participation

3. AVID elective class offered during the school day
4. Rigorous course of study

5. Strong, relevant writing and reading curriculum

The 11 Essentials {continued)

6. Inquiry to promote critical thinking
7. Caliaboration as a basis of instruction
8. Trained tutors

9. Data collection and analysis

10. District and school commitment

11, Active interdisciplinary site team

AVID Insights....

Charles E. Brush High School
South Euclid-Lyndhurst
School District
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AVID Insights Charles F. Brush What is Academic Rigor?

Rigor is the goal of helping students develop the
capacity to understand content that is complex,
ambiguous, provocative, and personally or
emotionally challenging.

Taking rigorous courses opens doors!

Source: Teaching What Matters Mast; Standards and Strotegies for Raising Student
Achisvemnent by Strong, Silver and Perini, ASCD, 2061,

What Does Rigor Look Like? Meeting the Challenge
CharlesF, Brush * Memorial Middle To help all students do rigorous work and meet or
exceed high standards in each content area, we must
Coliege Prep (minimum} « Advanced Languag_e Arts help students:
Global Language (3 years) and Advanced Social
Studies

Honors Classes

AP Classes {ultimate
goall)

School involvement

o

* Foreign Language Develop as readers and writers.

* School Invoivement
¢ 20 hours of Community

Develop deep content knowledge.

5]

Know content specific strategies for reading, writing,
thinking and talking.

a

Community Service service o Develop habits, skills, and behaviars to use knowledge and
skills.
Identifying the SEL AVID Student Who is the AVID Elective Teacher?
Charles F. Brush * Memorial Middle School * Firm
OGT Scores {proficientis  * OAA scores {proficient or * Consistent
minimum} higher) = Fair
GPA1.9-283 * Teacher * Flexible
Attendance {regular} Recommendations * Accessible
Goaod Citizenship * GPA « Teacher Leader
Teacher * Attendance/Behavior * Committed to the AVID Program
Recommendations * invested in student achievement
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Memorial AVID Elective Teachers

Brush AVID Elective Teachers

A Sample Week in the AVID Elective

Dallyor Block Schedule

Menday Tuesday Wednesdoy Thursday Friday

AVIB Curricutym Tubcriats AV Cusmicsdumn Tutcrizis Finder Swluation

i Trips.
Mectis Centor

Spaakars
Mutvatonal

Cambingten for Combiratien for i
BlotkScheduin ‘Block schedule [within Bleek]
t

AVID Curricufum includes:

S Writing Cumicutusm
g College and Careers
a  Stategies for Success

AVID Tutorstals include:

@ Coflsborativestudy Groups
o Writing Grougs
o SecraticSeminars

THE BINDER!

Binder Contents

3inch binder

Dividers {w/ labels)

Pencil pouch (pens, pencils, highlighters and calculator}
Notebock paper

Planner

No Folders and Nao loose Papers!

Tutors

* Intricate part of the program!

* Obtained from area colleges

* 16 hour training

* Meet zpaglesh b ~~~-dinators
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When Did You Learn to Take Notes?

Field Trips

Why AVID Works

a Places AVID students in rigorous curriculum
and gives them the support to achieve;

o Provides the explicit “hidden curriculum” of
schoals;

o Provides a team of students for positive
peer identification; and

o Redefines the teacher’s role as that of
student advocate.

Why AVID Works!

Charles F. Brush Graduates 2011

o Of 31 AVID graduating seniors, 94% are
planning to attend college

o 29 students applied to a 4-year college
o 28 Accepted into a 4-year college

o 2 Not attending college
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AVID Cardboard Confessions....

The voices that will influence
change in the world

Thank you for your attention!

Contact information:
Kim Monachino, Director of Student Services
216.691.2042

Memoriai Ir. High 216.691.2141

Andrez Walker Walkerandrea@selk12.ch.us
Toni Newton newton@sel.k12.ch.us

Charles F. Brush High 216.651.2065

Audrey Walker walker@sel.k12.ch.us
Theresa Lockhart lockhart@sel.k12.0h.us




e Alearping tool
o A personal and public communication tool
s Arecord of thinking

Students who write:
@ Consider audience and purpose
o Engage in varlpus writing processss o
address specific siiuations
Support their thinking
Demonsirate undersianding

The AVID curriculum suppeorts writing through
the use oft
o Cornell note-taking
e Learning logs
e Quickwrites and reflections
Process writing
Peer avaluation
Authentic writing

sollaberstion

Collaboration is:
o Teamwork with shared responsibility
o Sharing of ideas, information and opinions
o Formal and informal discussion

Studenis who collaborate:
2 Work fogether toward a common go3l
= Develop positive interdependence
e Work in focused study groups
o Support the learning of others through
inquiry

The AYID curriculum supports colishoration
through the use oft
° Spcratic Seminars
o Tuiotials
o Philosophical Chairs
Groug activities and projects
o Peer editing grouns
Seyvice learning projecis

Inguiry is:
e Upcovering one's undersianding
o Asking critical questions
o Engaging in thinking, learning and
discussion

Students wha inguire:
e Analyze and synthesize materials or ideas
e Clarify their own thinking
o Probea others’ thinking
o Work through ambiguiiy

The AVID curriculum sunperts inquiry through
¢he use of:
o Skilled guestioning technigues
o Costa’s Levels of Thinking
e Sacratic Seminars
e Tuiotials
investigations
Guestions that guide research

@ Strategically gaining meaning, understanding.
and knowledge from print and other media

» Purpose-driven

e interactive

Students who raad:
e Uinderstand fext struciures
s Aoply prior keowledge and make
conneciions to other iext, self and world
e Rake prediciions and ask guestions
e Crazie visua!l images as they read

The AVID currlculum supporis reading through
the use of:
¢ Deep reading strategies

Hote-taking

Graghic organizers

Yocabulary building

Summarizing

Recigrocal teaching




