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It's a “fact”!

Fact #1: Failing to plan does in fact
look a lot like planning to fail.

t just sometimes feels like it.

Fact #2: Board service isn’t thankless,

It's a “fact”!
Fact #3: It takes Fact#4: The best
all kinds... board members
including board of keep learning and
education discovering.

members.
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It's a “fact’!

Fact #5. The more things change, the
more they stay the same.

Fact #6. The more things change, the
crabbier some board members
become.

It's a “fact’!

Fact #7. A weak link doesn’t help
much, but stronger links sure can
compensate.

Fact #8: It can be hard - really hard —
_ to take the high road.

It's a “fact’!
Fact#9: This Fact#10: A great
sn’t your leadership team is
ather’s board of worth it’s weight in




Fact #1:

Failing to plan does in fact look a lot

like planning to fail
* “| take a lot of time in preparing for board meetings. As
P, | cali each other member individually to talkk about
he agenda and their questions ahead of time. lalso
isit before each meeting with the SU and TR, as well
as between meetings.”

This summer we got wild and crazy and had a board
retreat to set some goals and make definite plans for
he coming year. It's made a huge difference.”
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Fact #1:
Failing to plan does in fact look a lot
like planning to fail
“Our board wanted to implement a badging system for
safety and security in our district. We did a lot of

research on cost and liability, etc. before moving
forward.”

| spend some time every year looking at population
trends in our county. | think it’'s helped in understanding
ow best to use our staff capacity.”

Fact #1:
Failing to plan does in fact look a lot
like planning to fail

“Focus on the students and on student achievement
and your priorities will sort themselves out.”




10/23/12

Fact #2:
Board service isn’t thankless, it just
sometimes feels like it
“I live in a small town and everyone knows I'm a board
member. Everywhere | go someone will stop me fo

complain about something, but hardly anyone ever
stops me to comment when something great happens.”

“When we attend Capital Conference there are a few
people who grumble about our “vacation”. This is really
one of the best — but hardest — things we do all year!”

Fact #2:
Board service isn’t thankless, it just
sometimes feels like it
“Sometimes it feels like there's no time to falk about
things that aren’t on the agenda but are still important,

and you can’t just go into executive session for any
reason. | sometimes get frustrated by these things.”

Fact #3:
it takes all kinds...including
board of education members

.~ “We had a board member once who had no idea about
his responsibilities but he sure had a lot of strong
opinions. He thought he knew everything, but could
never find the time to attend a committee meeting or
talk with a staff member about how things actually get
done around here. He hated that we chose {o govern
by policy rather than by the seat of our pants.”




Fact #3:
It takes all kinds...including
board of education members

- “There’s a board member in our neighbor district who
has memorized the (Ohio) Revised Code and he's

. happy 1o recite it to anyone who will fisten. But he's the

biggest micro-manager anyone’s ever seen.”

“One of our board members wants {0 be board
president every year. There's occasionally someone
else who wouldn’t mind that opporiunity.”
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Fact #4:
The best board members keep learning
and discovering

“The best things a potential board membercan dois
attend board meetings before being sworn in.”

“Read articles regularly about education.”

“Invest in professional development and encourage
other board members to do so.”

Fact #4:
The best board members keep learning
and discovering
“The secret to board collaboration is understanding that
all five of you have a different perspective and leaming
to value their position even if you don't agree.”

“| like the fact that we meet In a different school building
every meeting instead of a stuffy board room. |t helps
us stay connected to the reason we're here.”




Fact #4:

 The best board members keep learning
and discovering

“NSBA's Key Work of School Boards is a must. 'min

my 17" year and | still pull if off the shelf when i need to
_get a different perspective.”

“Take advantage of networking. Getting involved in
regional activities really broadened my perspective.”
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Fact #5:
The more things change, the more they
stay the same

“Take an hour to learmn something about parliamentary
procedure. It's not just mumbo jumbo. It makes your
meeting run more smoothly.”

“I wasn’t prepared for the huge time commitment it
takes to be an effective board member. Time for
meetings, emails, school activities, and learning about
the issues important to our district has been
fremendous.”

Fact #5:
The more things change, the more they
stay the same

"People with single issue agendas are the hardest fo
deal with.”

“Board members should always make sure they have all
the facts (on both sides) before they come to any
conclusion.”




Fact #6:
The more things change, the crabbier
some board members become
“For a number of reasons, we're on our third

superintendent in five years, It's like we're always going
back to square one.”

“We're taking if from both sides. On one hand, we get
less and less money to work with but on the other, the
state wants more productivity and achievement.
There’s got to be an answer to this somewhere.”

Fact #6:
The more things change, the crabbier
some board members become

“We have a community member who makes dozens of
public records requests of our staff every month and
there’s nothing we can do to stop him. 'm pretty sure
he doesn’t even care that much about the documents.
He just wants 1o be a problem for us, and he’s sure

»
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Fact #7:
A weak link doesn’t help much, but
stronger ones can compensate

“Even though I always ask this one board member

before our board meeting if she has anything she wants
to discuss, she really seems fo think that once the gavel
drops and the reporter shows up, it must be “showtime!”

“We have a board member whose spouse attends all
board meetings and “directs her” with sitent hand
signals from the audience. | wish she could think for
herself.”




Fact #7:
A weak link doesn’t help much, but
stronger ones can compensate

We had a board member who shared everything from
xecutive sessions with a friend/member of the media. it
made critical discussions nearly impossible and

. damaged our credibility with the public.”

We have two former teachers on our board. They bring
nowledge, but they can’t seem to take on the board
. perspective instead of the teacher one.”
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Fact #8:
It can be hard — really hard — to
take the high road
‘| was not prepared for the anonymous, negative emails
and blogs, as well as newspaper articles, that take

things out of context or tell absolute lies. | feel this
should be a violation of free speech.”

“There have been a few times in public participation
where it was really hard keeping my mouth shut.”

Fact #8:
It can be hard — really hard — to
take the high road
“| feel iike we work really hard to share our story with
the community. But last week we got blasted in the

paper by someone who said they "never know what's
going on in the schoois.”

“Someone said to me once that it must be really nice fo
be a board member, “with all the extra pay and perks we
must get.”




Fact #9:
This isn’t your father’s board of
education anymore

“It took us a year to find consensus on what kind of levy
1o put on the ballot, and another six monihs to agree on
millage. Since then we've failed the thing fwice and are
- on again November 6. Things aren't looking good.”

“Today's board members need to be big picture
thinkers, future thinkers, and resuits driven. it's about
the bottom line so they need to be able to be good
evaluators too.”
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Fact #9:
This isn’t your father’s board of
education anymore

“Those who really don't place public education as a top
priority are the biggest obstacle we face. 1 don't see
them as collaborators at all. We need board members
who want to build up, not tear down.”

“We're responsible for knowing so much about things
ike OTES, RTT, required policies, and what has to be
cut when there’s no money. | think it'd be a lot sasier fo
be a township trustee!

Fact #10:
A good leadership team is
worth its weight in gold

“The most challenging thing for me is keeping our board
focused on “board business” and not on “administrator
business.” This is harder when there's any perception
that the top administrators aren’t doing the job properly.”

“Consistent and very clear communication between all of
us and our superintendent is mandatory.”




Fact #10:
A good leadership team is
worth its weight in gold
"Our superintendent made some comments once that
most of us on the board didn’{ agree with. We each met

- with him privately to discuss it and move on, but we
didn’t slam him in public or in front of his staff.”

“We try to socialize together a couple times each year. |
hink it increases our investment in each other.”
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Fact #10:

A good leadership team is

worth its weight in goid
When our superintendent started we all agreed she was
a really hard worker but she was very unorganized and it
ade a couple of us nuts. We invested in having an
xpert come in to shadow her for a day or two and then
ake some suggestions. The change has been
significant.”

Fact #10:
A good leadership team is
worth its weight in gold

- “There’s a board in the SW region that always atiends
meetings and training as a team, along with the SU and
R. They seem to really trust each other which is a
reat asset for any team.

“Our board sets up in a room each year at our back to
chool nights and we pui meeting us on everyone’s
schedule. That's been great for outreach.”
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Thank youl!
Have a great conference

follow us on
& % Q%‘% Vi

@OHschootboards

\, ) Facebook
of Boards Asscciati;: -
cryan@ohioschoolboards.org
Visit our website at:
www.ohioschoolboards.org
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