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A Decade of
Positive Growth
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A Decade of Positive Gro

- Maple Heights City Schools explain
. cooperation, listening to each other
cormpromise lead to great progress
made in a short time to improve a

~ community’s education. Learn what
. happened and how your district can

 benefit.
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Maple Heights, OHIO

, Blue collar suburb of Cleveland

; Shitt in the 6emog:aph¥cs over
- tha past 20 years

o Cemmu,mty strain
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About Our Schools

- Envoliment 3,806
- 1 high school, 1 middle school and 3
~ elementary schools

> Through 1985, our student ethnicity !
_ never higher than 10% African Amer

About Qur Schools
o mermepastmyears,wrstudemah nici
int 1
' g%%waf aa?%‘gdents apo m'm

African
ofteachagstaﬁ‘iswhite.
are NOT an issue.

) In 2012 we had an 19% transience rate

In 2012 the percen of our students of
Ay Bt by /

Ahout Our Schools

~ In 2002-03 school year the district endured a %~

week strike (45 teaching days)
- State Report Card Designations through 2004

_ had Maple Heights never ranked higher than

- “Academic Watch®, with the majority of those
years spent in “Academic Emergency”

» In 2004 Maple Helghts was ranked In

. “Academic Emergency” - one of only four
districts in the state to recelve this designation
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About Qur Schools- Resav

= In 2005 Maple Helghts made the largest
- gakn in the State of Ohio on report card
designation, improving 2 designations
> The district atinined its first over ranking
| of Conthuous Improvement, and in 2011,
| we were rarked as an Effective schoo!
 dishriel, our highest ranking to date.

Timeline for the Last Two Decz

;) 1998’ s — School Board, Superintendent a
Board Attorney corrupt the Districh.

 Pay scale falls to lowest in county, but hig
_ legal fees In county.

» Oppressive “dictator style” St»mntendaﬁt

_ Schoot Board create huge riff between §

_ community and administration. Examp!es'f
taping of al} meetings, 100" s of grievance
haraszment of Prwdent, restrictions of a

- records, schools, elc

STRIKE TIME
WHAT TO THINK ABOUT
> “The hottest place in Hell is re
_ for those who remain neutral in
_ times of great moral confiict”
Martin Luther King

_ Trust between Teachers and
_ Administration is at an almost 2
level,




Events of the last decadé

o August, 2003 ~ MHTA works with

. (Strike) Board to pass two school k

- November, 2003 — MHTA supports th
campaign for 3 New School Board
Members and defeats 3 Incumbents.

QJanuan;, 2004 ~ At the first New Boal
. Meeting, lawyers are fired and Board

. publicly thanks teachers for support a

_ caring about the schools.

Events of the Last Decade

> March, 2004-September, 2005 T

_ negotiations extend thru the §4-05 schoo
- with old superintendent, but new school

_  Old Superintendent gets multiple additio

_ duties and decides to retire,

_ Teachers placed on committes 1o select

 superintendent. .

- New Superintendent, Dr. Keenan, is hired

Events of the Last Decade

= During negotiations, new superi
is appointed and encourages teac
- go to arbitration,

v Arbitrator makes rulings and two yea

~ contract is signed, taking 18 months
accomplish, This means negotiatio

-~ start again in 6 months.
Superintendent Keenan talks about
building trust with teachers and ©
lines of communication
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2012 - Teacher Contract and Support Stal

. Parkand settle.

Creation of Labor/Management Comml

Mesling monthly o discuss issues that
both sides may have.
Open discussion of issues, helpsto
build trust on both sides.
Agenda ftems are submitted severai days in

Events of the Last Demd

1 2006 - Teacher negotiations settled in 3 days
garmsc&hteams mSawmﬂ&ee?(
negotiations. Board expems

saves money. Trustis

2008 - mmﬁmgmmmw H
High School, 1 Middle Schoal s 3 ”

in'a campus settmg {Projectis saza aﬁilmta)w
m

. a zﬂGQ-TeaderCmﬁackagainsetﬁedmsﬁays
. another 3 year contract. Teams againgo o

 Creek Resort, Board picks up expenses. Trust a

Recent Events

Contract again settled in 3 days with ar
year contract as the teams go to Gene

‘4 This now makes NINE years of Conm
_ settied in NINE Days of negotiations.
_ is open with each other and TRUST Is 2g
major factort
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Recent Events

- Creation of Post-Secondary Program
- Incooperation with Cleveland §
Unwersity
~ Studlents are taught by CSU
- professors in our High School.
_ ~College credit and they do not
Eeave the building.

Parental Involvement

o Educating the parents {before, duriﬁg
. strike and after)
_; General meeting, coffee club meeting

- Provide information and knowledge t
parents, which increases parental
involvement,

» Communication in any form, allows

. to understand what is going on. '

Parental Involvement
o Creation of a Parent Academy

: éaTeaching parents to be better parent

_ Increases concern for schooling of
 child and the schools In general,
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Parental Involvement

~_ Open buildings as much as possible
community to use them, -

~ Allow Senior Citizens to use the Athle
_ Center and free admission to schoo
~ events,

Parental Involvement

:: \» Creation of a Parent Resource Room
 each of the school buildings
- Concerned Parents of Mapie Heights

- Involvement
. Annual Family Funfest in May of each

Stakeholder Direction




Common Vision & Missio

Working Together to Pass

Bond Issue

As trust has developed, all parties
concerned, work to pass a Bond
create 5 new schools for the District.

- 51% of cost to be covered by the
- 49% paid for by the residents,
.5 Through a united effor, the bond |
passes and as of Fali, 2012, Mpale
has 5 state of the art buildings.

10/10/12




10/10/12

Old vs. New

Old vs. New
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Old vs. New

Mapic Helghts High School Mapls Heights High

What is Trust?

. y Noun - reliance on the integrity, stre
~ ability of a person, thing or group,
JVﬁb - to rely upon or place confid

_ someone or something.

o Trust at Maple is all sides working for
- students and to provide them wsrh H
best possible education.

- In order to succeed, trust must be

— constantly worked on and always put

display. Disagreements will always b

_ present, but if each sides listens,
. compromises, and trusts the other

_ then progress will take place. ;
S It is not easy, anything worth havi

_ not easy. Trust works!

10
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trust

%7 “The people, when righﬁy and
fully trusted, will retum the trust”
e

Questions?

Comments?

Thank You!

11



