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Topics   

• Who was involved? 
• What was the need? 
• What did we plan? 
• What did we do? 
• What is the result? 
• What have we learned? 
• What are our next steps? 
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Student Learning Objectives Writing Project  
 



Collaboration around a Common Need 

Fall 2012 
School Improvement Consortium meetings at  
ESC of Lake Erie West  
 

“If we all need to do this work, then let’s 
explore how we could do it together” 

 

 
….but we don’t want our teachers to be out of their 

classrooms any more than they already are! 



Creating a Common Vision 
 
 
 
 
 
 

OTES Big Picture Meetings   October, 2012 

End 
Products 
 

What do you see as end products?   
What do you expect in 2013:  by January, by June, by September, 
by November? 

Decisions 
 

What decisions does the consortium make together?   
What must be done at the district level?   

Roles 
 

What role do you see for the ESC? 
What do you see as your role within the consortium?  
What do you see as the teachers’ roles within the consortium?   

Time 
 

What kind of time do you anticipate this collaborative work to 
require from you?   
From the ESC? 
From your teachers? 

Team 
 

Who needs to be around the table for SLO creation? 
 



SLO Writing Project Goals and End Products 
 

1.  Online bank of high quality assessments & 
associated SLOs 

2.  Collaboration among regional teachers 

3.  Increased aptitude within online learning 
environments 
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Plan Overview-PD Delivery Model 

Blended Approach 
 
1.  Face-to-Face Meetings 

K-2 Science, Math, SS; K-12 PE, Art, Music, WL, 
Technology; 9-12 ELA, Math; 3-12 Science, SS 

2.  SLO Writing Cycle (online) 
Cycle for Cohort 1  (March - April 28) 
Cycle for Cohort 2  (May - June 28) 



Plan Overview- Blended PD Delivery Model 



“All SLOs should be  
broad enough to represent the most 

important learning or  
overarching skills, but  

narrow enough to be measured” 
 
 

-A Guide to Using Student Learning Objectives as a Locally-Determined 
Measure of Student Growth, Ohio Department of Education, 2012 
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Plan Overview- PD Content 
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SLOs 
Big Ideas 

What are SLO Worthy Concepts and Skills? 

Resist the 
temptation to 

just get it done 
 

Decide on what 
big ideas first  

THEN 
Go looking for 

the best ways to 
assess  
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Two critical questions for every teacher team 
 
  Which key concepts and important skills should 

we focus on for SLOs? 
 
  What assessments will measure these concepts 

and skills? 

What are SLO Worthy Concepts and Skills? 

Plan Overview- PD Content 



Key Concepts and 
Important Skills 
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Assessment Rating Rubric 



Home Page for Each Course 



SLO Writable PDF Template   



Online Facilitators 

Dozens of ESC consultants and administrators 
across the region 

 
Training 1-2 days with additional supports as 

needed 
 
Step by Step guide for what to monitor and what 

to do each week 
 

 
 
 
 
 

 



SLO Item Bank 

•  125 SLOs and associated 
assessments  

• Writeable pdf for SLO template 
•  Teacher accounts are approved 

through school domain email 
addresses 







What we have learned 

•  This is difficult and important work 
• Collaboration helps with the work 
• Assessment Literacy training is essential 
• Don’t let perfection be the enemy of a good first 

start 
• Blended PD works!  (sometimes) 
•  Timing is critical 



Next Steps 

• Needs driven 
 

• Assessment revisions are needed based on 
knowledge from Assessment Literacy Training 
 

•  Formalize a process for additional SLO 
submissions 

 



 
For more information 
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SLO Writing Project Website: 
http://www.esclakeeriewest.org/school-improvement 
 
SLO Item Bank 
http://sloproject.noeca.net  

 



Contact information    
Michelle Shafer 

  Director of Center for Teaching and Learning,  
    Educational Service Center of Lake Erie West 
  mshafer@esclakeeriewest.org 

 
Andrea Smith 

  Regional Director, North Point ESC 
  asmith@npesc.org  


