SOUTHERN
LOCAL SCHOOL
DISTRICT

Meigs County

Racine, Ohio 45771
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MR. KENT WOLFE- PRINCIPAL,
INTERMEDIATE AND JUNIOR HIGH

MRS. TRICIA MCNICKLE- PRINCIPAL,
PRE K-3, MATH COACH

MR. SCOTT WOLFE- SPECIAL ED.
COORDINATOR

Home of the
Tornadoes

BACKGROUND OF DISTRICT

® 770 Students

® 65% Free and Reduced Lunch

® 20% Special Education

® High School- 4 years in row School of Promise

® New High School connected to elementary
this school year

® Known for our Boys Basketball- 9t most
victories in the state, Baseball

o First time ever- football playoffs




MISSION STATEMENT

We will value and add
value to every student at
Southern Local School
District.

11/8/13

TOPICS DISCUSSED

® Goals from the beginning

® Factors to our success

® Short cycle assessments

® Student and Teacher Buy in
® Inclusion/Co-Teaching

® Incentive Program

® Day Tutoring/intervention

©® Math Coaching program

©® ASK Program

GOALS FROM THE BEGINNING

® Get Out of School Improvement!!!
® Get to “Effective” status and beyond
© Get performance score to over 90 consistently

© Value Added Improvement




MAJOR FACTORS
TO OUR SUCCESS

0 Student and Teacher Buy-in
1. educate everybody on ingredients of report
cards
(cut score-performance index score- % of passing

standard)
0 Short Cycle Assessments /analyzing them
0 Inclusion/co-teaching
0 Day intervention and tutoring
0 OAA incentive program
0 Math coaching program

0 After School Program /Activities
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SHORT| CYCLE ASSESSMENTS

»>Teaching your staff to prepare one
Greene County ESC.com
Power indicators/benchmark questions
»>Given every hine weeks
»Develop template for grading

»>The last short cycle is following year’s half full

length OAA




SPECIAL
EDUCATION

MR. SCOTT WOLFE

«Inclusion
+Co-Teaching

+Marzano
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DAY/INTERVENTION TUTORING

® Hiring retired school teachers
® Working two to three days a week

® Focus: go into classrooms and pull out
struggling students

® Taking OAA samples and working on power
indicators

© Help with special education students on giving
the OAA

OAA
INCENTIVE
PROGRAM

Individual
Class
School




INDIVIDUAL REWARD

KINGS ISLAND
Any student that scores
accelerated or advanced in
every test qualified.
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MEIGS COUNTY
FAIR PASSES

Any student that passes all
parts of the OAA or has a 15
point increase in score
from last year’s test.

CLASS REWARDS

Any class that accomplishes the feat
of passing all parts of the OAAat a
75% rate.

Cincinnati Reds Baseball
Columbus Zoombezi Bay

Fort Rapids Waterpark

Camden Park in Huntington, WVA
Ohio University Football
Tecumseh Outdoor Drama




SCHOOL GOALS

1. PASS 12 STANDARDS
2. INDEX SCORE OF 96
3.MAINTAIN RATING

Pass One: Principal shave head

Pass Two: Shave head and stay
on school roof the first night of
school

Pass Three: Superintendent
stays on roof
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INCENTIVE FOR
THE FUTURE

New Incentive Plan

Goal: to improve value added
rating

First Day Assembly
> $4,000 dollars in prizes
>“The Circle Score’

MATH COACHING PROGRAM

® Centered at Ohio State

® Professional
development
intervention
implemented on-site in
schools

® Became a part in 2006




THREE OBJECTIIVES

1. IMPROVE STUDENT

ACHIEVEMENT

2. STRENGTHEN TEACHER AND

COACH CONTENT KNOWLEDGE

3. STRENGTHEN TEACHER AND
‘\ COACH KNOWLEDGE IN MATH

PEDOGOGY

1
__.1- Loy?
I vve were a mathematically low-

performing rural school.

Receive funding through SCR
and SIG
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ASK PROGRAM

(After School for Kids)

® 215t Century Grant- Federal

® Objective: homework assistance, individual
tutoring, social and life skills and enrichment
activities

® Now have elementary and high school

© At one time, had 115 kids (23%)

® Four days a week

® 2:45-5:15

® Regional and state recognized by OSBA

MATH AND
SCIENCE EXPO

“A Time
For
Greatness”
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ESTIMATION JARS
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T-SHIRT DESIGN
CONTEST

Red Barn Silk Screening
Circleville, Ohio

740-474-6657

CIRCUMFERENCE, RADIUS,
PERIMETER




MAKE 3-D GLASSES
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PRINCIPAL GOES 3-D

JELLYBEAN PUZZLERS

10



PHYSICS IS FUN
DEMONSTRATION
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SPINNING TOPS
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OFF TO A GOOD START

Creating a positive program environment.

Students enjoy a healthy snack and have time to
fostér new and old friendships.

Meals provided by Appalachian Nutrition Network
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BACK PACK AND
SCHOOL
SUPPLIES GIVE
AWAY

TANGRAMS
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WHAT AN EVENING!!
s o -
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“ONCE UPON A BOOK”
LITERACY NIGHT
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GINGERBREAD HOUSE MAKING
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PUPPET MAKING
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MAGICAL WHEEL OF FORTUNE

- ~———_—
Dependable} -
B \
5
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BUILD A BOOK
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STORY TELLING
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ACTIVITY ON “IF YOU GIVE A
MOOSE A MUFFIN”

LET THE 4’S
BE WITH YOU

Capital Conference

Improve 4 point responses

Plays likea bingocard

Teachers give tests and grade the
responses and pick the best of the 4 point
responses

Come to the office and pick a card that

determines where their name is placed
on the bingo card.

Any row or column that gets filled. Every
student gets a pizza party.

Data analysis: 0.3 to 3.2
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Let The 4's

Be Wi
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