
The North Royalton City Schools 
 

The	  Ohio	  Improvement	  Process	  	  
	  

and	  	  
	  

The	  Ohio	  Teacher	  Evalua7on	  System	  



Featured	  in	  Forbes	  Magazine	  as	  
one	  of	  the	  top	  school	  districts	  in	  
the	  country.	  “One	  of	  “America’s	  	  
Best	  Schools	  for	  Your	  Housing	  
Buck”	  

12 Straight 
Years 



	  

March	  of	  2010-‐	  	  Superintendent	  Ed	  ViGardi	  decides	  to	  
voluntarily	  adopt	  the	  Ohio	  Improvement	  Process.	  	  
Superintendent	  and	  Pupil	  Services	  Director	  personally	  
invite	  teachers	  and	  administrators	  to	  be	  members	  of	  
the	  District	  Leadership	  Team.	  	  
	  
	  The	  original	  team	  consisted	  of	  12	  teachers,	  2	  
principals,	  1	  assistant	  principal,	  Director	  of	  Pupil	  
Services,	  Director	  of	  Curriculum	  and	  Superintendent.	  	  	  
	  
The	  Educa7onal	  Service	  Center	  of	  Cuyahoga	  County	  
was	  contracted	  with	  to	  provide	  and	  External	  Facilitator.	  	  	  



Original	  District	  Leadership	  Team	  Members	  
	  

High	  School	  Media	  
High	  School	  English	  
High	  School	  Special	  Educa7on	  
High	  School	  Assistant	  Principal	  
Middle	  School	  Math	  
Middle	  School	  Social	  Studies-‐	  Bargaining	  Unit	  President	  
Middle	  School	  Counselor	  
Middle	  School	  Principal	  
Albion	  Elementary	  First	  Grade	  
Royal	  View	  Elementary	  First	  Grade	  
Royal	  View	  Elementary	  Music	  
Valley	  Vista	  Fourth	  Grade	  
Early	  Childhood	  Center	  Kindergarten	  
	  
	  
	  









Ac#on	  Steps	  for	  Collabora#on:	  
•  Develop	  schedules	  that	  support	  collabora7on.	  
•  Determine	  the	  makeup	  of	  collabora7ve	  teams.	  
•  Provide	  professional	  development	  for	  learning	  effec7ve	  collabora7on	  

and	  data	  collec7on	  and	  analysis	  techniques.	  
•  Create	  and	  u7lize	  a	  district-‐wide	  form/format	  for	  collabora7on.	  
•  Establish	  posi7ve	  public	  rela7onship	  with	  the	  community	  by	  sharing	  

collabora7on	  goals.	  
	  
Ac#on	  Steps	  for	  Forma#ve	  and	  Summa#ve	  Assessment	  Strategies:	  
•  Provide	  scheduled	  7me	  for	  collabora7on.	  
•  Outline	  roles	  and	  responsibili7es	  of	  the	  DLT	  and	  TBT’s.	  
•  Iden7fy	  exis7ng	  examples	  of	  common	  forma7ve	  and	  summa7ve	  

assessments.	  
•  Iden7fy	  addi7onal	  resources	  and	  references	  for	  various	  types	  of	  

assessments.	  
•  Establish	  a	  focus	  and	  schedule	  for	  professional	  development	  and	  

provide	  ongoing	  support.	  
	  	  









BLT Obstacles 
•  Initial selection of members 
•  Internal disagreements 
•  Clear goals and agenda 
•  Skepticism (staff) 
•  Confusion of goals to staff 
•  Working with community 

•  Mission, Schedules 



Growth in Classroom 
•  Personal reevaluation 

•  Evaluations 
•  Vocabulary 
•  Literature Circles 

•  Collaboration – new ideas 
•  Best teaching practices 



Growth as a Teacher Leader 
•  Personal trust amongst staff 

•  Other leadership roles 
•  Empowerment 

•  Voice / transformation of 
members 



The	  Ohio	  Teacher	  Evalua7on	  System	  


































